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TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN_—KHQANG SAN VIET NAM Pgc ldp - Ty do - Hanh phic
CONG TY CO PHAN THAN DEO NAI - VINACOMIN Cém Phd, ngdy 25 thdng 3 nam 2021

S6: 934 /TB- TDN

THONG BAO
Vé viéc Triéu tip Dai hji dong co dong thuwong nién nam 2021

Kinh giti: Quy C6 déng Cong ty c6 phian Than Péo Nai- Vinacomin

Cin ctr Piéu 1é td chirc va hoat dong Cong ty cd phan Than Péo Nai -
Vinacomin dugc Pai hoi déng b dong thudng nién thong qua ngay 17/4/2018.

Cén ctr Nghi quyét sb: 05. I/NQ-HPQT ngay 12/3/2021 cua Hoi dong Quan
tri Cong ty vé viéc Thong qua Ké hoach, néi dung, chuong trinh t6 chirc Pai hoi
dong ¢ dong thuong nién nam 2021.

Ban td chiuc Pai hoi dong cb dong Cong ty cd phan Than Déo Nai-
Vinacomin Thong béo tri¢u tap Pai hoi dong cb dong thuong nién nim 2021 nhu
sau:

1. Thanh phan tham dw Pai hoi:

- Thanh vién Hoi dong quan tri Cong ty ¢ phan Than Péo Nai - Vinacomin;

- Thanh vién Ban Kiém soat Cong ty ¢6 phan Than Péo Nai - Vinacomin;

- Céc cb dong cua Cong ty co mat tai thoi diém ngay dé’mg ky cudi cing
(23/3/2021) do Trung tam luu ky Chimg khoan Viét Nam cung cép hofc nhiing
ngudi duge ¢ dong cia Cong ty ty quyén tham dy hop 18;

- Kiém toan vién doc lap.

2. Thoi gian - Pia diém t6 chirc Pai hji:

- Thoi gian t6 chirc: 8 gior 30°, ngay 20 thdng 4 nam 2021

- Pia diém t6 chirc: Hoi truomg Céng ty c6 phan Than Péo Nai - Vinacomin

Phuwong Cam Tay - Thanh phé Cam Pha - Tinh Quang Ninh.

3. Noi dung Pai hi: Dai hdi thao ludn va biéu quyét thong qua céc ndi
dung:

- Bao cdo két qua san xuét kinh doanh ciia Céng ty nam 2020, K& hoach
SXKD cua Cong ty nam 2021;

- Béo céo tai chinh ndm 2020 sau kiém toén;

- Phuong 4n phan phéi lgi nhuan, trich 1ap va sir dung cac quy; Phuong an tra
¢d tirc nam 2020 va KH nam 2021;

- Mire chi tra thu lao, tién luong va cac loi ich khac cho HDPQT- Ban kiém
soat ndm 2020, Ké hoach nim 2021;

- Bao céo hoat dong cua HPQT; Bao cao hoat dong cua BKS nam 2020;

- Béo céo cua Ban kiém soat vé thim dinh Bao cio Tai chinh; BC két qua
SXKD; BC danh gia cong tac quan ly, diéu hanh Céng ty cua HDQT, Giam dbc
nam 2020;

- Thong qua lya chon Cong ty kiém toan Bao cdo Tai chinh nim 2021;

- Phé chuan thanh vién HDQT cong ty; o



- Thoéng qua Stra d01 bé sung Piéu 1¢ Cong ty; Quy ché hoat dong cua
HPQT; Quy ché ndi bo vé quan tri Cong ty va Quy ché hoat dong cua Ban Kiém
soat Cong ty; ‘

- Mot sb noi dung khac thude tham quyén cua Dai hoi dong ¢ dong theo quy
dinh ctia luat Doanh nghiép sé 59/2020/QH14.

4. Dang ky Tham dy Dai hoi:

- De thuén loi cho cong téc t6 chirc chuan bj tai liéu va b6 tri dia diém Dai
héi, Cac cd dong sau khi nhan dugc Thong bdo nay, de nghi gui Thu xac nhan tham
du Pai hoi dong cé dong thuong nién nam 2021 vé Cong ty trudc 16h30° ngay
16/4/2021 theo dia chi: Van phong HPQT Céng ty ¢ phan Than Péo Nai -
Vinacomin, Phuong Cam Tay - Thanh pho Cam Pha - Tinh Quang Ninh.

- Thu x4c nhén tham dy Pai hoi dong co dong thudng nién nam 2021 (theo
mau) gui qua duong Buu dién hodc gui truc tiép dén tru so Cong ty, hodc giri qua
s0 Fax cua Cong ty: 0203 3863 942.

Cic cb dong khfmg giri Thur xdc nhin truée van c6 quyen tham du Dai hoi)

5. Klen nghl vé noi dung DPai hoi: Co dong hoac nhém cd dong nﬁm gir tur
it nhat 5% sé co phan c6 quyén biéu quyet cua Cong ty co quyén kién nghi vé
Chuong trinh, ndi dung Pai héi, gii kién nghi bing vin ban dén Céng ty trudc
16h30’ ngay 16/4/2021.

6. Tai li¢u giri kém theo Théng bio nay gdm c6:

- Thu xac nhén tham dy hop PHDCD

- Gidy iy quyén tham dy hop PHPCD

* Lueu y:

- C6 dong dén dyu Pai hoi tu lo an ¢ va phuong tién di lai, tudn thu cong tac
phong chdng dich Covid-19 tai noi hop theo quy dinh cua Cong ty.

- Trudc gio dién ra Dai hoi 30 phut, Co dong hoac ngum dai dién dugc uy
quyén dén du Pai hoi phai xuét trinh cho Ban t chire nhl.mg giay to sau:

+ Gidy chirg minh nhan dan, hoac Ho chiéu (néu 1a Ca nhan);

+ Gidy uy quyén dy hop (ban gbc néu dugce uy quyén).

Ngoai cac tai lidu trén, Quy vi c6 dong cé thé tham khao tai liéu Dai hdi trén
trang Website ciia Cong ty tai dia chi: http: //www.deonai.com, myc Quan hé Cod
dong — Tai liéu, Chuong trinh Pai hoi dong c¢6 dong thudong nién nam 2021.

Tran trong kinh bao./. %/

Noi nhén: TM.BAN TO CHUC PAI HOI
- Céc cb dong ciia Cong ty; T

- Céc thanh vién HDQT, BKS;
- Déng trén Website;

= Luu: VT, Thu ky Cong ty.




TAP POAN CONG NGHIEP
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Péc ldp - Tw do - Hanh phiic

Cam Pha, ngay 29 thang 3 nam 2021

CHUONG TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN THAN PEO NAI - VINACOMIN

(Té chirc 8h30 ngay 20 thang 4 nim 2021)

TT | THOI GIAN NOI DUNG NGUOI THUC HIEN
1 | 8h00 - 8h30 | Daing ky cb dong, phit thé biéu quyét Phong TCLD
2 | 8h30 - 8h40 | On dinh, chao cd, gii thiéu Pai biéu Truéng phong TCLD
- Khai mac Pai hoi O. Nguyén Trong Tét,
3 | 8h40 - 8h50 | - Cir Thu ky Pai hdi va T6 gitp viée Dai Chi tich HDQT
hoi kiém phiéu biéu quyét. Chii toa
4 | 8h50 - 8hS5 | Bdo cdo kiém tra tw cachcd dong Truéng ban
Tf“mh b‘aya('.‘huo'ng trinh, Quy ché lam viéc Truéng phong TCLD
(cuaDaihoi.
S HROR R quyét Thong qua Chuong trinh, Quy | O.Nguyén Trong Tét
ché lam viéc cta Pai hi. Cha tich HPQT
- Béo cdo két qua SXKD nam 2020, Ké O. Pham Duy Thanh
hoach SXKD nam 2021. Giam ddc cong ty
- Béo cdo Tai chinh tém tit da dugc kiém
toan nam 2020; Ba. Vii Thi Huong
- T& trinh phuong an chi tra ¢b tirc va Ké toan truéng
trich 1ap cac quy nam 2020. B
- Béo cdo ciia HDQT vé quan trj va két qua
hoat dong cua Hoi dong quan tri va timg
thanh vién Hoi dong quan tri nam 2020;
- Béo cdo tién luong, thu lao cia HDQT, O. Pang Quang Minh
6 | 9h00’- BKS nam 2020. Dé xuit tién lwong, thu UV. HBQT
10h10° lao cia HDQT, BKS nim 2021;
- Té trinh vé viéc phé chuin thanh vién
HPQT. ™ ]
- To trinh Stra d6i, bd sung Piéu 1¢ Cong
ty ¢6 phdn Than DPéo Nai — Vinacomin;
- To trinh sira d6i Quy ché quan tri ndi bd
Cong ty; ' O. Pang Thanh Binh
- Té trinh sira d6i Quy ché hoat dong cua UV. HPQT
Hi dong quan tri Cong ty;
- To trinh sira d6i Quy ché hoat dong cua
Ban Kiém soat Cong ty.




THOI GIAN

NOI DUNG

NGUOI THUC HIEN

10h10-
10h30

- Béo céo thdm dinh Béo céo tai chinh
nam 2020 da dugc klem toan;

- Bao céo hoat djng cua BKS QaEam sat
hoat dong quan ly cia HPQT, Ban Gidm
d6c nam 2020;

- Té trinh ciia BKS lya chon Cong ty kiém
toan Bao cdo tai chinh ndm 2021.

Ba. Pham Thi Hai
Trudng ban Kiém soat

10h30°-
10h45’

Nghi gidi lao

10h45’ -
11h15°

A. Thao lnan cac ndi dung:

B. Biéu quyét cdc ni dung:

1. Thong qua Két qua SXKD niam 2020,
Ké hoach SXKD nam 2021;

2. Thong qua Bao céo thim dinh Bao céo
tai chinh nam 2020 da dugc kiém toan;

3. Thong qua To¢ trinh phuong 4n chi tra
¢d tirc va trich lap cac quy nam 2020

4. Thong qua Béo cdo chi tra tién Iucmg,
thu lao cua HDQT, BKS ndm 2020 va dé
xudt tién luong, thu lao cia HPQT, BKS
nam 2021;

5. Thong qua Béo céo hoat dong cuia
HPQT va viéc giam sat Giam ddc va can
bd quan ly khac nam 2020;

6. Thong qua Béo céo hoat dong cua Ban
kiém soat va giam sat hoat dong quan ly
ciia HPQT, Ban Giam dc nam 2020;

7. Thong qua T¢ trinh lya chon Cong ty
kiém toan doc lap kiém toan Bao cdo tai
chinh cua Cong ty ndm 2021;

8. Thong qua T¢ trinh phé chuin thanh
vién Hoi dong quan tri Cong ty.

9. Thong qua T trinh Stra d6i, bd sung
Diéu 1¢ Cong ty;

10. Thong qua Té trinh sira ddi Quy ché
ndi by quan trj Cong ty;

11. Thong qua T& trinh sira ddi Quy ché
hoat dong cua Hoi dong quan tr; Cong ty;

12. Thong qua To trmh sua d01 Quy ché

10

11h15°-
11h25°

Théo ludin va biéu
quyét thong qua céc ndi
dung
O. Nguyén Trong Tét
Chit tich HDQT

Trinh bay du thao Bién ban, Nghi quyet

Dai hoi dong cd dong thuong nién 2021

Thu ky Dai hoi

13. Bneu quyét thong qua BB- NQ Dai hdi
ddng cb dong thuomg nién 2021

Chu tich HPQT

11

11h25°

Tuyén bd két thuc Pai hi.

Chii tich HDQT

BAN TO CHUC PAI HQI PONG CO PONG THUONG NIEN 2021




TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Pic lap - Ty do - Hanh phiic
CONG TY CP THAN DEO NAI - VINACOMIN

Cam Pha, ngay 29 thang 3 nam 2021
(DU THAO)
QUY CHE

PAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN THAN PEO NAI - VINACOMIN

Cin cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 théng 6 nam 2020;

Can ctr Diéu 1& To chic va ‘hoat dong Cong ty C6 phan Than Péo Nai-
Vinacomin da duoc Pai hdi dong cb dong thuong nién nim 2018 sira déi bd sung
thong qua ngay 17/4/2018;

Ban Té chirc Pai hdi dong cd dong thudng nién ndm 2021 Cong ty ¢ phan
Than Péo Nai — Vinacomin ban hanh Quy ché lam viéc tai Pai hgi nhu sau:

I. MUC TIEU PAI HQI

1. Pam bao nguyén tic cong khai, cong bang va dan chu.

2. Tao diéu kién thudn lgi cho cong téc t6 chirc va tién hanh Dai hdi dong cb
dong dat ket qua.

II. TU CACH CO PONG THAM DU/ DAI HOI

C6 dong hodc nguoi dai dién duge uy quyén du Pai hoi dong ¢ déng thudong
nién nam 2020 phai c6 du céc diéu kién sau:

1. Co dong co quyén tham dy dai hdi phai la ngudi c6 tén trong danh sach
phan b quyén thuc hién bo phleu do Trung tam luu ky chng khoan Viét Nam lap
ngay /3/2021 taivanbanso V ~ /2021-TDN/VSD-BK cap cho Céng ty.

2. Pé chuén bi tai liéu va bd tri dla diém Pai hoi, Ban td chic dé nghi Co
dong hodc Nguoi dai dién duge uy quyen du dai h¢i chu dong déing ky tham dy dai
hoi v6i Ban 6 chire truge 16h30° ngay 16 thang 4 nam 20210 (Céc c6 dong khong
ding ky trudc van c6 quyén tham dy Pai hoi).

3. Co dong hodc ngudi dai dién duoc uy quyén dén dy Pai hoi phai xuit trinh
cho Ban t6 chirc:

- Gidy CMND hoic Hp chiéu;

- Gidy uy quyén tham du Pai hdi ban goc.

4.Co dong tham dy Pai hdi dugc phat Tai liéu dai héi va 01 Thé biéu quyet
01 Phleu biéu quyét; cd dong kiém tra cac thong tin trén cac thé va phiéu biéu
quyét.

5. Do anh hudng cua dich bénh Covid-19:

-Cé dong hodc Ngudi dai dién duge uy quyén tham du Dai hdi phai tuan thu
theo céc yéu cau cuia Nganh y té, Co ‘quan quan ly dia phuong vé phong chong dich:

khai béo y té, do than nhiét, deo khéu trang va thyc hién theo huéng dan cuia cong
ty khi tham dy Dai hoi.




- Ngay t6 chirc Pai hoi c6 thé dugc dleu chinh cho phu hgp theo huéng dan
cta Uy ban Chimg khoan Nha nuégc va cac cép quan 1y ¢6 tham quyén.

I1I. TRAT TU CUA PAI HOI

1. C6 dong khi vao phong dai hoi phai ngm dung vi tri hogc khu vuc do Ban
t6 chirc dai hdi quy dinh. Tuyét déi tuan thu viéc sép xép vi tri ciia Ban t6 chirc.

2. Khoqg mang cac vat nguy hiém, chat doc hai, chat nd, chat dé chay va
khong hut thudc 14 trong Phong Dai hai.

3. Trang phuc dy Dai hoi: Trang trong, lich sy, khong di dép 1€, dgi mii vao
Dai hgi.

4. Khong néi chuyén riéng, khong sir dung dién thoai di dong trong luc dién
ra Pai hoi. TAt ca cac may dién thoai di dong phai tit hodc khong dugce dé chudng.

IV. BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOI

1. Nguyén tic: Tat ca cac van aé trong chuong trinh nghi sy cua Pai hdi deu
phai dugc thong qua bang cach Iay y kién bang hinh thire gio the biéu quyet cua tat
ca co dong. Mbi ¢o déng dugc cap mot The biéu quyét, trong d6 gh1 ma s6 ¢d dong,
s6 ¢ phan dugc quyen biéu quyét (s& hitu va ty quyén) cua c6 dong va co dong
déu cua Cong ty co phan Than Péo Nai-Vinacomin.

2. Céch biéu quyet Cb dong bidu quyét thong qua mat van dé (dong Y, khong
dong y, khéng cé y kién) bang cach gio thé biéu ‘quyet. Khi biéu quyét cac cb dong
s& thuc hién gio Thé biéu quyet theo hu'cmg dan ctia Chu toa dai hoi, Pong thoi
tich vao 6 tuong (rng trong Phiéu biéu quyet

3. Thé 1& biéu quyét:
- Mdi cb phan s& hitu hodc dai dién s& hiru tng véi mot don vi biéu quyét.
- Tét ca cac van dé can biéu quyét tai Dai hoi dugc thong qua khi c6 s6 co

dong s& hiru hodc dai dién so hiru cho it nhét 51% tong s6 phiéu biéu quyét cua tat
ca cd dong du hop chap thuén.

V. PHAT BIEU Y KIEN TAI PAI HQI

1. Nguyén tic: C6 dong tham du Pai hoi khi mudn phat biéu y kién thao luan
phai ding ky phat biéu va dugc sy dong y cia Chu toa.

2. Cach thuc phat b1eu Cb dong phat biéu ngén gon va tap trung vao ding
nhitng ndi dung trong tdm can thao luan, phu hop véi ndi dung chuong trinh nghi su
cua Pai hgi da dugc thong qua. Chu toa s& sap xép cho cb dong phét bidu theo thir
tu dang ky, dong thoi giai dap cac y kién cta cb dong.

VI. TRACH NHIEM CUA CHU TQA

1. Diéu khién dai hdi theo dung ndi dung chuong trinh nghi su, céc thé 1é quy

ché da duogc Dai hoi thong qua. Chu toa lam vige theo nguyén tic tap trung dan chu
va quyét dinh theo da sé phiéu biéu quyét.



2. Huéng dan Pai hoi thao luan, liy y kién biéu quyét cac van dé trong nam
trong ndi dung chuong trinh nghi su cua Dai hoi va cac van dé c6 lién quan trong
suot qua trinh Pai hoi.

3. Giai quyét cac van dé nay sinh trong qua trinh Pai hoi.

VII. TRACH NHIEM CUA BAN THU KY

1. Thw ky Pai hoi

1.1. Ghi chép day du, trung thuc toan bd ndi dung dién bién Pai hdi va nhimg
van dé da duogc cac co dong thong qua hodc con luu y tai Pai hoi.

1.2. Soan thao Bién ban hop Pai hoi va cac Nghi quyét vé cac van dé da duoc
thong qua tai Dai hoi.

2. Té gitp viéc cho Thur ky Pai hoi

2.1. Xac dinh két qua biéu quyét cia cb dong vé cac van dé théng qua tai Pai

2.2. Nhanh chéng bao céo cho Chu toa két qua biéu quyét.

2.3. Lap Bién ban thu phiéu biéu quyét.

VIIL. BIEN BAN, NGHI QUYET HQP PAI HQOI PONG CO PONG

Tét ca cac noi dung tai Dai hoi ¢ dong phai dugc Thu ky Dai hdi ghi vao

Bién ban hop Dai hdi ddng cb dong. Bién ban, Nghi quyét hop Pai hoi dong cd
déng phai duge doc va théng qua trude khi bé mac Pai hoi.

IX. TO CHUC THUC HIEN

Quy che c6 hiéu luc ké tur khi Dai hoi biéu quyet thong qua, va la co s¢ phap
ly cho viée t& chirc Pai hoi dong ¢b dong thuong nién nam 2021 Céng ty c6 phan
Than Déo Nai-Vinacomin.

Moi ¢ dong c6 trach nhiém thuc hién Quy ché./.

Noi nhén: TM. BAN TO CHUC PAI HOI

- C6 dong clia Cong ty; e’ bt
- Thanh vién HDQT, Ban kiém sodt; ICH HbQT

- Dang Website Cong ty;
- Luu VT, VPHDQT

Nguyén Trong Tot
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM

S6: /BC-TBN Cém Pha, ngay 29 thang 3 niam 2021.
BAO CAO TONG KET HOAT PONG SXKD NAM 2020

MUC TIEU, NHIEM VU VA GIAI PHAP THU'C HIEN NAM 2021

PHAN THU NHAT
THU'C HIEN KE HOACH SXKD NAM 2020

I. TINH HINH CHUNG

Thudn lgi: Thoi tiét thudn loi, dau tu thiét bj vé > ding tién do goép phan tang
nﬁng lyc san xuat, ting san lugng ty lam, tang nang sudt thiét bi, giam tiéu hao, gop
phén ha gi4 thanh san pham Hé s6 boc cac ndm 2019 - 2020 duqc duy tri hop ly, on
dinh tao thuén lgi cho viéc boc dat cai tao khal truong. Nhu cau tiéu thy than cuc x0,
than cam chét lugng thap trén thi truong tot. Dy la 2 loai than sach san xuat chinh
ctia cong ty nén da gép phan tang san lugng tiéu thy, hoan thanh ké hoach doanh thu,
giir on dinh tai chinh.

Khoé khan: Nam 2020, hoat dong SXKD cua TKV bj tac dong manh cua dai
d;ch Covid-19, thoi tiét dién blén phtrc tap (ml.ra, bdo lién tiép & mién Trung) dan
dén tiéu thy than giam sut, ton kho ting, giam san lugng khai thac than. E)01 vOi
Cong ty ngoai yéu t6 anh hudng trén con gip nhiéu khé khan: Day mo xuong sau
hon, ap luyc bo mé 1én hon, cung do van tai xa hon, chiéu cao nang tai I6n hon...
Trong khi d6, thiét bi khai thac, van tai hién nay tuy da dugc dau tr méi nhung van
con nhiéu ching loai, tinh dong b chua cao.

I1. THU'C HIEN CAC CHI TIEU CHINH 2020

NGHI Tyl [Ty ETH
T CHI TIEU PVT {?‘{:{Yfg, HIEEE?‘M "'EE:'?M Tm Yy
2020 (%) (%)
1 2 3 4 5 6 7=5/4 | 8=5/6
1 | Than san xuét 1.000 tén 2.300 2.305 2.503 | 100 92
- | Than nguyén khai . 1.750 1.687 1.946 | 96 87
- | Than sach tir DPLT 5 610 618 557 | 101 111
2 | Than tiéu thy 1.000 tén 2.338 2.321 2406 | 99 96
3 | Pt da boc xic 1.000 m’ 21.000 21.690 23.355| 103 93
4 | Hé s6 boc M?/tin 12 12,86 12| 107 107
5 | Doanhthutongsé | Ty déng 2971 3.023 3493 | 102 87
6 | Pau tu xdy dyng Ty déng 340,5 | 280,388 363 | 823 | 772
7 | Tién luong b/q 1000d/n/t 9.533 11.463 11.197 | 120 102
8 | Loi nhufin (e Thué) | Ty déng 22,272 56,606 | 126,689 | 254 45
9 | Chi tra cé tirc % 4 8 10| 200 | 8o
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I11. PANH GIA THU'C HIEN CAC MAT QUAN LY
1. Cong tic quén Iy K§ thuit - Diéu hanh sin xuét tiéu thy

- Thye hién céc chi tiéu cong ngh¢ va hudng khai thic theo diing ké hoach dé
ra. Cac hudng khai thac dam béao viéc huy dong tai nguyén dap ng san lugng than
khai thac nam 2020 dong thoi chuan bi dién thuan loi cho ndm 2021. Lam viéc voi
cac don vi lan cén dich chuyen ranh giéi mé rong khai trudong, ting d6 6n dinh bo
mé. Kiém soat chat lugng nd min, quan ly kho than, bai chira, nén tang, lam dudng,
cong tac do thai co ban dat yéu cau. Cling ¢b cac cong trinh thoat nuée, PCMB dam
bao tin cdy, 6n dinh.

- Piéu hanh san xuét da co ban tudn thu huéng k¥ thuat, quan tdm nhiéu dén
hiéu qua san xuét. Thuc hién nhét [énh online tdng thoi gian hoat dong hitu ich trong
ca, ting san lugng va nang suat; tao diéu kién cho cac don vi giao ca ngoai khai
truong. Cong tac sang tuyén, pha tron than dam bao chat lugng san pham tiéu thy.
T4p trung san xuét cac chung loai than dé tiéu thu nhu than cyc, than cam chit luqng
thap Duy tri viéc tac nghlep gitra cac don vi dé tao su dong bd trong day chuyén san
xuat. Tranh thu thoi tiét tot huy dong toi da thiét bj dé ning cao san lugng va han ché
b tri thiét bi trong diéu kién khé khan dé giam chi phi san xuat.

2. Cong tac quan ly thiét bi: Nam 2020 do diéu kién thoi tiét tét dan dén
ndng suét cac thiét bi déu dat ke hoach va vuot so cung ky. Cong téc sira chira thiét
bi duoc chuan bi tot gop phan 6n dinh trong viéc diéu hanh dap ung yéu cau nhiém
vu sén Xxuét. Thanh ly cac thiét b c6 thoi gian hoat dong 16n, gié thanh cao aé g:am
chi phi. H¢ thong cung cap dién, tuyen bing tai hoat dong co ban 6n dinh; céc vi tri
camera, GPS thuong xuyén dugc kiém tra dong gop tich cuc cho cong tac quan ly an
ninh cua Cong ty.

3. Cong tic Ké hoach - Quin tri chi phi: Nam 2020 do anh huéng cua dich
bénh Covid dan dén nhiéu bién dong dén kinh té thé 2161 va Viét Nam, nganh than,
tir d6 ciing anh hudng dén Cong ty, anh hudng nhiéu nhit 1a diéu hanh giam san
lugng khai théc, tiéu thu than cua TKV cling nhu Cong ty dan dén anh huong nhiéu
dén cong tac quan trj chi phi cua Cong ty. Tuy nhién véi nhung diéu kién kho khan
nhu vy Cong ty di xay dung va trién khai thuc hién nhiéu giai phap khoan, quan trj
chi phx tang doanh thu nhu: Giao va klem sodt duge co ban gia thanh cac thiét bj
chu yéu. BDam phan dé giam gia yeu t6 ddu vao vit tu, sira chira thué ngoai, cong
doan thué ngoai boc xic véan chuyén dat da, sang tuyén ché bién san phidm ngoai
than... Tlep tuc trién khai giao khodn, thué ngoai lam cac dich vu dé tiét kiém chi phi
va tiét giam lao dong. Két qua doanh thu, lgi nhudn Cong ty déu vuot ké hoach.

4. Cong tic Ké todn thong ké tai chinh: Kiém soat chit ché chimg tir, hé so
quyet toan chi phi; stra dm quy ché, quy dinh phti hop véi cac quy dinh hién hanh
cia Nha nudc. Thoai von gop tai Cong ty CP Nhiét dién Cam Pha da dugc hoan
thanh va thu hdi di vén. Thuc hién céc chi tiéu tai chinh, céac hq: s6 déu dat so véi
han mic TKV giao. Thuc hién céc nghia vy d6i v6i Nha nuée day du va ding quy
dinh; thuc hién tot viéc tra lucmg cho CBCNV ding thoi han theo quy dinh cua

Cong ty; thyc hién ding ché do cdng bd thong tin béo cdo tai chinh trén san chimg
khoan.
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5. Cong tic To chirc - Lao ddng tién lwong: Cong ty da ra soat lai td chic
lao dong, bd tri sip xép lai by may can bo quan ly cac don vi, cén di lao dong timng
b phén dé bd tri lao dong hop ly nhét. S5 lao dong dau ky 01/01/2020 la: 1942 ngu-
iz S6 lao dong du kién c6 mat dén 31/12/2020 la: 1.928 ngudi. Trong do: Giam
trong nam: 61 ngudi, tng trong ndm: 47 nguoi. Can ddi sir dung ngudn quy luong
ciia Cong ty hop 1y, phan phdi dam bao thu nhap giita cac chirc danh lao dong dung
theo quy dinh cua Tap doan TKV. Trién khai danh gia hiéu qua cong viéc theo cong
cu KPIs t6i tit ca cac phong ban. Tién luong binh quan theo nguon quy luvong hach
toan: 11.463.000 dong/ngum/thang, tang 120% so voi ké hoach, tang 102% so 2019.
Trong ndm da tham gia Hoi thi thg gioi cap TKV va da giir vfmg thanh tich nhat toan
doan khdi khai théc than 1 thién. Phdi hop véi céc Trudng t6 chic cho CNKT di
dao tao chuyén dbi nghé, bdi duorng nang cao ky né.ng nghé cho CBCNV, dao tao
cap chimng chi kiém nhi¢ém mot s6 nghe Cong ty can hodc thiéu trong nim va cac
nam tiép theo dap (mg yéu cau san xuat.

6. Cong tic Tii co cau, tin hoe héa, ty dong hoa

- Nam 2020, 12 ndm cudi Cong ty trién khai thuc hién Dé 4n tai co cdu giai
doan 2017 - 2020. Nam 2020 Cong ty da trién khai cac nhiém vu trong tam nhur giai
thé va sat nhép mot s& phan xuo’ng, phong ban theo ndi dung dé an. Tinh dén thoi
diém hién tai, sé luong ddu mdi con lai 1a 13 phong, 11 cong truong phan xudng.
Nhu vay, da thuc hién xong nhiém vu trong dé an tai co ciu sém hon ké hoach duogc
TKV phé duyét. Thuc hién thanh cong viéc thoai hét von gop tai Cong ty CP Nhiét
Pién Cam Pha, dam bao  ding cac quy trinh, quy dinh cia Nha nuée. Céc ndi dung
khac trong dé an tai co cau, Cong ty da trién khai ddy du dung tién do.

- Tir dau nam 2020, Cong ty da thuc hién theo chi dao cua Tép doan la day
manh ap dl,lng cac chuong trinh tin hoc héa vao san xuat dé giam lao dong, ting hi¢u
qua trong san xuat ciia don vi. Cong ty da tap trung rat tich cyc vao thuc hién mot sb
giai phap nhidm ting hiéu qua lam viéc trong céc linh vyce nhu sau: (i) Ung dung
phin mém quan ly vat tu; Phan mem lap phleu dé nghi mua, cap, nhap phé liéu, ké
hoach vat tu; Ung dung chir ky s6 trong viéc ky phiéu xuét, nhap vét tu. (i) Nhat
lénh san xudt tryc tuyén (online) dén toan bd Cong trudng, phéan xuong Qua cong
tac nhét Iénh online da mang lai hiéu qua cao, linh dong va téng thoi gian lam viéc
hitu ich cua thiét bi, nang cao hi¢u qué cong tac quan ly diéu hanh. (iii) Tiép tuc (mg
dung c6 hiéu qua hé thong camera online trén khai truong, GPS, thudc do dau trén
céc thiét bi khai thac, 6t6, hé thong cdp phat nhién liéu thong qua vbng ring hoat
dong hiéu qua gép phan ning cao cong tac quan ly. Ung dung cdm mdc, do 15 khoan
bing GPS cam tay thay cho phuong phéap truyén thdng.

- Céng ty tiép tuc day manh céc (mg dung ty dong hoa vao sén Xuat, quan ly,
diéu hanh tai don vi nhim nang cao ndng sut lao dong, an toan, giam gia thanh, cai
thién diéu kién lam v1¢c cho ngudi lao dong, bao vé méi truong. Hién Cong ty da tu
dong hoéa duge mot s6 khau san xuét sau: Ty dong hda trong viéc cl'ueu sang giao
thong va kho bai; TDH cum bom nudéc tudi dudng tai tram bao vé s6 1, tram Baza,
bom 10 Nam, bom Théng Nhat, bom cap nudc Vian phong, bom thoat nuéec moong.
Tu dong hoa co cdu mo mang va toi vo cuc tai khu vie méang ga rét than..
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7. Cong tac Pau tw xiy dyng - Bio v Mbi truong

- Cong tac Pau tu xdy dung: Bam sat muc tiéu phat trién cuia nganh va dinh
hudng cua Cong ty, dau tu trong tdm trong dlem cac thlet bi hién dai, tién tién phu
hop véi diéu kién cong nghé¢ khai thac xuong sau; tong gia tri thuc hién du kién
280,388/294,04 ty dong = 95,2% ké hoach diéu chinh (bang 82,3% so NQ Dai héi).
Nam 2020, thuc hién 15 du an, trong d6 gém 04 dy an chuyen tiép ctia nam 2019; 05
du an khdi cong mai va 06 du an chuan bj dy 4n. Cac du an trong diém da va dang
thyc hién, cu thé: (1) Du 4n dléu chinh Cai tao mé rgng mo than Péo Nai. (2) Dy an
Pau tu thiét bi phuc vu san xudt nam 2020; (3) Dy 4n dau tu khai thac cum mo Coc
Sau - Péo Nai. Nhin chung cong tac chuan bi dau tu, thuc hién dau tu va ket thic
dau tu deu thyuc hién theo quy dinh cua phap luat, da s6 du an dam béao ding tzen do;
céc thiét bi, cac cong trinh dau tu déu dat chat luong, hoat dong va vén hanh tét.

- Cong tac bao vé mdi truong: Thuc hién nghlem tuc cong tac bao vé moi
truong, theo d6 to chirc trong cay dau xuén; quan tric méi trudng; trién khai cong
tac chuan bi va thuc hién ding tién do ké hoach; viéc quan ly, thu gom, xir 1y chét
thai nguy hai, chét thai sinh hoat dugc thyc hién thuong xuyén theo dung dinh ky va
quy dinh phap luat vé cong tac bao vé moi trudng; cac cong trinh phong chdng mua
bdo co ban da thuc hxgn hoan thanh viéc cung co sua chira dap ing dugc nhu cau
phuc vu phong chong mua bdo nam 2020; tong gia tri thuc hién dat 42,17 ty
ddng/43,17 ty dong bing 97,7% so véi ké hoach.

8. Cong tic cung cap quﬁn ly vgt tu: Viéc cung g vt tu co ban dap ung
yéu cau san xuat. Trién khai hé thong phan mém quan ly vat tu trong toan Cong ty,
dir lieu dugc cap nhat lién tuc chinh xac. Thyc hién chir ky s6 trén phleu nhap, phiéu
xuét vat tu dap tmg nhanh, chinh xac, theo ddi chi tiét dén timg dau xe may thiét bi.
Trién khai cac giai phap dé giam ton kho vat tw <2%. Thuc hién mua sdm vat tu
trong nganh theo chi dao cua TKV dat 66,3%.

9. Cong tac phong chong Covid-19: Thuc hién nghiém tic cac cong van chi
dao ciia TKV, Ban Thudng vu Pang iy Than QN vé viéc thuc hién Chi thi cia Thu
tudng Chinh phu, cua tinh Quang Ninh trong cong tac phong chong dich bénh
Covid-19. Thuc hién nghiém céc bién phéap phong chong dich bénh, hi¢n nay tinh
hinh phong chong dich bénh cia Cong ty van duy tri trién khai thuc hién tot; thuc
hién nghiém tic thong diép “SK” ciia Bo y té, thuc hién khai béo y té nghiém tic.

10. Cong tic An toan — An ninh: Nam 2020 co ban dugc gilr vimg, khong
dé xay ra cac vu nghiém trong.

11 Panh gia chung Véi truyén thong “Ky luat va dong tam” Cén b cong
nhan vién dad chung sic don% long, doan két thuc hién tdt nhiém vy “kép” vira san
xuat vira chong dich gop phan hoan thanh toan dién céc chi tiéu chinh trong Nghi
quyét cia Pai hoi dong co dong thuong nién nam 2020 da dé ra.
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PHAN THU HAI
NHIEM VU VA CAC GIAI PHAP THY'C HIEN NAM 2021

L. PANH GIA TINH HINH CHUNG

Thuén lgi: Hé s6 boc céc ndm 2019 - 2020 duge duy tri hop ly, 6 6n dinh tao
thuén loi cho viéc boc dat cai tao khai truong cho nam 2021. Pau tu dong bd thiét bi
bée xtic - van tai cong suét 1on gop phan ning cao san lugng, ha gia thanh.

Khé khiin: Ké hoach SXKD thép so véi 2020, mit khéc nam 2020 Cong ty
di boc trude 1,5 tridu m® dat da cua KH 2021 dan dén du thira thiét bi khoan, xuc,
kho6 khan trong b tri cong an viéc lam, on dinh thu nhap tién luong. San lugng than
sach san xuat tir dat dé lan than glam 160 ngan tan so v&i ndm 2020 lam glam doanh
thu, gia ca vat tu dau vao dang c6 xu hudng ting, cung v6i chu truong tiét kiém 2%
chi phi 1am cho viéc can di tai chinh dam béo c6 lai rat khé khan. Diéu kién khai
thac thu hep, tai nguyén khong thuén lgi nhu nam 2020, trén 40% san lugng than
huy déng & cac via mong, via kep, chét lugng x4u. Thoi tiét dién bién kho luong.

Truéc nhimg khé khan trén, phat huy truyén théng va kinh nghiém da dat
dugc trong nhirng nam qua, Cong ty phan dau hoan thanh céc chi tiéu ké hoach phoi
hop kinh doanh nam 2021, véi cac chi tiéu, giai phap nhu sau:

2. CAC CHI TIEU CHINH NAM 2021

- Than san xuat: 2.150.000 tan

+ Than nguyén khai theo hé s boc: 1.700.000 tan

+ Than sach tir dat dé 1an than: 450.000 tan

- Than tiéu thy: 2.138.000 tan

+ Than Nguyén khai: 1.550.000 tan

+ Than sach: 588.000 tan

- Pat da boc xuc: 19.500.000 m’

- Mét khoan SX: 377.000 mks

- Doanh thu tong sd: 2.654 ty dong
- Loi nhuén: 20,807 ty df)ng
- Luong binh quan: 9.584.000 dong/ngudi/thang
- Ké hoach DPTXDCB: 109,308 ty dong

- Chi tra ¢d tirc: >4%/Von diéu 18.
1. CAC GIAI PHAP CHU YEU

1. Phong chong Covid: Tiép tuc trién khai hiéu qua phuong an phong chéng
dich Covid - 19, khong dé bat cir CBCNV nao bj lay nhiém.

2. Ky thudt - Cong ngh¢: Can ddi huy dong tai nguyén dé dap (mg KH san
xuat than nim 2021 theo hudéng tot hon vé KH pham cap dugc giao. Tép trung mé
dién khai thac cho cac nam tlep theo. Day nhanh tién d6 va ldy thém than khu vuce
moong Via chinh dam ding tién d9, khdi lugng, muc tiéu dé ra. T4p trung GPMB dé
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d6 thai bai thai Nam Khe Tam, can ddi do thai hop ly bai thi trong, ngoa1 de dleu
hoa cung d§ vén tai. Quy hoach cac kho than, bai chira than phuc vu yéu cau b
chira. Kiém soat va thuc hién tot céc chi tiéu cong nghé, té chirc khai théc, che bién,
tiéu thu than dam bao pham cép. Phéi hop véi Cao Son dé thue hién tiép khéi lugng
tai khu vuc Nam Cao Son dam bao hiéu qua kinh té, k¥ thuat.

3. Piéu hanh sin xuét — tiéu thu

- Duy tri viéc tac nghiép gitra cac don vi, bd tri thiét bi hop ly, dong bo, dic
biét quan tdm hon nira dén diéu kién san xuat dé bd tri cho phi hop phat huy nang
suat cua ca hé thong trong Cong ty cing nhu cac Don vi thué ngoai. Piéu hanh vi tri
béc xtic, cung do van chuyeén dat da ph hop voi diéu kién thoi tiét, han ché dua thiét
bi ra hoat dng trong nhiing ngay mua. Té chirc bom nuée sém, phan déu hét thang
10 can nude, tiép cin nhanh ddy moong tao dién khai thac than quy IV nim 2021.

- Thyc hién tot ké hoach tiéu thu, bam sat nhu cau thi trudng, san Xudt va tiéu
thu nhirng ching loai than c6 gia tri cao, c6 cac bién phap quan ly chat lugng hiéu
qua than khai thac tai via, duy tri thuc hién tot cong tac quan ly tir ngudn xiic don
pham chét, lya chon méy xiic than, b tri giam sat tai guong than, quy hoach bai
chira va pha tron than, che chén, thoat nuéc nudce bii than, phan loai than dam bao
yéu cau tiéu thu. M rong kho than Bang tai dé tang sirc chira, san xuét than gén voi
thi truong.

4. Giai phap vé co dién, vin tai, vat tu

- Can cu ké hoach san xudt ciia nam 2021 can phai xdy d\,rng phuong éan sir
dung thiét bj rat cu thé dé tir d6 c6 ké hoach huy dong, sira chira, niém cat va thanh
ly thiét bi phi hop dam bao hi¢u qua vé chi phi, dam bao 'viéc 1am va thu nhép cho
ngudi lao dong, néu thleu méi thué ngoai; quan ly, kiém soat chat ché chi phi
nguyén nhién vat li¢u; tiép tuc cung b va sir dung c6 hiéu qua hé thong bang, tuyén

huyén phu, can dién tr, CAMERA, hop den, GPS, hé thong cung cép dién, thong tin
lién lac, bom nuéce dap img duge san xuat.

- Xdy dung ké hoach vit tu 2021 va uu tién sir dung vét tu trong nganh theo
chi dao ctia TKV. Chuan bi day du kip thoi vat tw phuc vu san xuét ngay tir dau nam,
dam bao dap ung nhanh kip thoi, dam bao quan ly chét ché tir khau nhdp hang theo
nhu cdu san xuat thyc té dé giam ton kho. Ting cudng cong tac kiém tra dinh ky
cdng tac quan ly, sir dung vat tu tai cdc Cong trudng, phan xudng theo timg quy dam
bao chat ché trong cong tac quan ly vat tu ciia Cong ty.

- Tiép tuc nghién ciru va ap dung tién b khoa hoc cong nghé méi dé cai thién
diéu kién lam viéc, nang cao nang suat lao dong va tang tinh hi¢u qua trong quan ly
kinh doanh. Tép trung: Piu tu phan mém quan ly & cac khau: Ky thudt - San Xudt -

Tiéu thu - Thong ké. Duy tri cac phan viéc da tu dong héa va tiép tuc trién khai tu
dong héa mdt sd vi tri san xuat dam bao an toan va tiét kiém lao dong.

5. Giai phap vé cic mit quén Iy khac

- Quin Iy vé Ké hoach - Chi phi: Nam 2021 dugc nhén dinh 1a ndm kho
khan hon nam 2020 tir kinh té vi mo dén nganh Than, do v@y Cong ty ciing khong

ndm ngoai khé khan ndy. Trén co s& giao ké hoach SXKD nim 2021 ciia TKV (thuc
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hién tiét giam 2% chi phi), Cong ty chu dong xdy dung, hoan thién cac co s& tinh
toan, dinh muc cac chi tiéu ky thuat cong nghé, dam bao phuorng phép xac dinh rd
rang, minh bach, ding quy dinh, dam phén cac don vi bén ngoai vao thuc hién céc
cong viée déu phai giam chi phi. Nang cao chét lugng «cong tac dy bao, lap va glao
ké hoach chi tiéu ky thudt, chi phi phu hop véi thyc té cua cac don vi; tang cudng
cong téc kiém tra so lidu cuia don vi khi sir dung dé xdy dung céc chi tiéu ké hoach.
Thuong xuyén theo doi cap nhat cac chi tiéu Ky thuat dam bao tuan thu quy trinh,
quy dinh lam co so diéu hanh, diéu chinh céc chi tiéu kip thoi, chinh xac. Panh gia
thyc hién céc chi tiéu k¥ thudt cong nghé khi két thic nam ké hoach. Tlep tuc duy tri
va trién khai thém céc dich vy xa héi hoa trong nhing cong viée c6 thé ma Cong ty
khong lam hodc lam kém hi¢u qua dé tiét kiém chi phl Kiém soat chét ché v1ec diéu
hanh thuc hién ké hoach SXKD timg théng, quy nhat la khéi lwong, gié tri, tién do
thyc hign, trén co s& nghiém thu phan tich tinh hinh tang glam chi phl danh gia chi
ra nguyén nhén, cé du béo trude ve chi phi tir d6 c6 de Xudt cac giai phap dé diéu
hanh hgp ly.

- Quién ly vé Ké todn — Théng ké - Tai chinh: Sir dung hiéu qua cac ngudn
von, hu dong va sur dung von vay cho cac du én dau tu theo ké hoach, bao toan va
phat trién von chu s hiru. Thyuc hién quan ly thu ng, giam du ng vay ngan han. Thuc
hién nghlem quy dinh quan ly ng theo quy che Té chirc hach toan ké toan dam bao
ding ché d¢ quy dinh cuia Nha nuée. Lam tot cong tac Thong ké giap cho diéu hanh
dugc kip thoi trong san Xuét. Ap dung tin hoc trong cOng tac Thong ké dé dan loai
bo phiéu to nang cao hiéu qua trong cong tac quan ly. Cong bd thong tin minh bach,
kip thoi theo Luat, giai quyét cac van dé lién quan dén cd phén cho céc c6 dong.

-. Quan 1y vé Pau tu - Mbi truong

Céng tic dau tw: Trién khai cong tac chuan bi va thyc hién du 4n ngay sau
khi TKV thong qua Ké hoach PTXD niam 2021, phan d4u hoan thanh 100% ké
hoach dau tu véi gia tri du kién 1a 109,308 ty dong. Tap trung vao cac dy n trong
diém: (1) Dy an Khai thac cum mo Coc Sau — Péo Nai, phén diu hoan thanh phé
duyét du an; (2) Du an Dau tu thiét bi phuc vu san xuat nam 2021, gom cac thiét bi
chinh: 05 xe 90 — 100 tén; 01 xe gat >320HP; (3) Du 4n Pau tu xay dung cong trinh
phuc vu SX trén khai trudng mé nam 2021; (4) Dy an dau tu cai hoan 02 xe HD465
thanh xe néng kéo, ché nudc phuc vu san xuat va bao vé méi truong. Uu tién sur
dung cac dich vu tu vén theo su chi dao cia TKV.

Céng tic bio v¢ méi trwomg: Trién khai thuc hién ngay cong tac BVMT sau
khi ¢6 KH duge TKV thong qua, phan ddu hoan thanh 100% ké hoach BVMT véi
gla tri ké hoach 12 42,7 ty dong Tap trung vao cac cong viéc chinh (1) Trong, cham
séc cdy phu xanh cai tao méi trudng. (2) Trién khai thuc hién van hanh tét Hé thong
quan ly moi truong theo Tiéu chuan ISO 14001: 2015; (3) Tép trung chi dao thyc
hién tot cong tac thuc hién phap luat vé BVMT (Chét thai nguy hai, chét thai sinh
hoat, moi truong khong khi va méi truong nude; quan trdc moi trudng); (4) Chuan bi
tot ngudn nude va quan Iy van hanh tdt cac hé thng phun suong dap bui.

- Quin Iy vé T chirc - Lao dong: Ra soat, can doi lao dong hop ly tirng
khau, timg bd phan, dam bao dii lao dong trong ddy truyén nhat la lao dong k¥ thuat.
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Giao ké hoach lao dong - tién luong cac chirc danh nganh nghe theo hudng dan cua
TKV trong ndm 2021. Xay dyng va ban hanh cac quy ché tién luong, tién thuong
hop ly dac biét chu trong dén céc doi tugng truc tiép 1am ra san phdm, phan dau thu
nhap cao hon hodic bang nam 2020. Tiép tuc trién khai danh gia hi¢u qua cong viéc
theo cong cu KPIs tdi tat ca cac phong ban. Pao tao va na.ng cao trinh d¢, y thirc, tac
phong céng nghiép cho ddi ngii cong nhan ky thuét; xay dung ké hoach dao tao voi
muc tiéu “mm ngudi gidi mot nghé nhung phai biét nhiéu nghe dé dap {mg yéu cau
san xudt. P6i véi cong tac can bd can chi dong trong viéc xay dung cac phuong an
cu thé dé timg budc tinh glam hop 1y véi quy mo san xuat dam béao theo huo'ng tlnh
gon, hi¢u qua. Tinh giam s6 luqng lao dong phu trg, phuc vu va lao dong gién tiép,
theo d6 sb lao dong nay phai giam hang nam cho dén khi dat ty 1é theo quy dinh cua
Tép doan. Néng cao cong tac cham soc st khoe, kham chira bénh, kiém soat dich
bénh cho nguoi lao dong nhét 1 c6 phuong 4n cu thé vé phong chdng dich Covit-19.
Kiém tra viéc chap hanh N§i quy lao dong nhét la kiém tra phat hién ngui lao dong
sir dung céc chét ma tiy va cé bién phép sir ly dé phong ngira hau qua.

- Vé cong tic Thanh tra — Phap ché - Kiém toan: Xay dung chuong trinh
kiém tra, giam sat dén cac don vi, ngoai ra phéi hop cung cac phong ban chirc ning
thudng xuyén té chire dot thanh kiém tra theo chuyen dé dé nang cao hiéu qua cong
tac quan ly chung cua Cong ty. Tuyén truyén vé chinh sach phap luat cia Nha nudc,
ngay Phap lut. Thyuc hién tiép dan ding nguyén tic, giai quyét cac don thu kién
nghi kip thoi, ding luat.

6. Giai phap veé cong tic An toan — An ninh: Trién khai thye hién céc glél
phap, chuong trinh dé ra trong nam, t6 chirc tot Thang hanh dong vé AT-VSLD lan
thir V nam 2021. Trién khai tét cong tac phong chong dich Covid-19. Tang cudng
cong tac kiém tra chuyén dé, kiém tra dot xuat.. . Phan dau giam xudng mirc thip
nhat vé cac vu sy ¢0, tai nan lao dong, khong c6 sy ¢ va TNLD né.ng va nghlem
trong. Tlep tuc chi dao thyc hién nghiém tuc Chi thi, nghi quyet qui dinh cua cap
trén vé cong téc quan ly, bao v¢, khai thac, vén chuyén, ché bién va tiéu thu than tren
dia ban. Cung c0 cong tac tu quan, nang cao trach nhiém lyc lugng bao vé, lam tét

cong tac bao vé ranh gidi mo, bao vé tot tai san, ngan chan ngay tir dau khong dé
diém néng vé mét an ninh trat tu.

Noi nhin: GIAM POC

- Céc ¢6 dong Cong ty;

- Céc thanh vién HDQT, BKS;
- Dang trén Website;

= Luu: VT.

Pham Duy Thanh




CONG HOA XA HQI CHU NGHIA VIET NAM
DPic lap - Ty do - Hanh phic

TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN THAN PEO NAI-VINACOMIN

S6: /BC-TPN Cam Pha, ngay 29 thang 3 nam 2021

' _ BAOCAO , ’
TAI CHINH NAM 2020 PA PUQC KIEM TOAN

Kinh giri: Céc ¢b dong Cong ty co phan than Péo Nai — Vinacomin.

Can cir Diéu 1¢ td chirc va hoat dong clia cong ty cd phan than Péo Nai —
Vinacomin da dugc Pai hoi dong c6 dong thong qua ngay 17/04/2018.

Thuc hién Piéu 15 cua Diéu 1é t chic va hoat dong Cong ty V/v thong qua
bdo céo tai chinh hang ndm cua Pai héi dong co dong (PHDCD). Cong ty xin
duoc bao cdo trudc PHPCD tom tit cac sb liéu chi yéu cia BCTC nam 2020 da
duge Cong ty TNHH PKF Viét Nam kiém todn tai Béo céo sb: 59/2021/BCKT-
PKF.VPC ngay 25 thang 3 nam 2021.

Theo d6 Béo cdo tai chinh ndm 2020 cua Cong ty da phan anh trung, thyce va
hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh ctia Céng ty cd phan Than
Déo Nai - Vinacomin tai ngay 31 thang 12 nam 2020, ciing nhu két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién t¢ cho nam tai chinh két thic cling ngay,
phi hop v6i Chuan myc ké toén, Ché d¢ ké toan doanh nghu;:p Viét Nam hién
hanh va cac quy dinh phép 1y c6 lién quan dén viéc lap va trinh bay béo cdo tai
chinh.

I. Bang can ddi ké toan (tom tit)
Pon vij tinh: Béng Viét Nam

TT TAI SAN 1:‘5‘ SO CUOINAM SO PAUNAM

I | TAISAN NGAN HAN 100 | 542.099.994.864 | 757.908.204.249
P i Ol 3371519209 | 3422235115
) n-g;:naﬁ :nhoén Pau tu tai chinh 120 16.748.171.700
3 | -Cckhoan phai thunginhan | 130 |  229.656.980.639 |  386.441.050.667
4 | -Hangtonkho ) 140 | 243.787.839.132 |  297.860.559.632
5 | -Taisinnginhankhic | 150 |  65283.655.794|  53.436.187.135
Il | TAISAN DAIHAN 200 | 841.336.527.469 |  764.284.024.418
1 | -Céckhoan phaithudaihan | 210 77.076.421.647 70.397.860.429
2 | -Tai sin cb dinh | 220 | 633926457702 |  522.250.596.289
3 | - Taisan dé dang dai han 240 154.652.377 155.402.377
4 | -Taishn dii hen khie 260 | 130.178.995.743 |  171.480.165.323




TONG CONG TAI SAN 270 | 1.383.436.522.333 | 1.522.192.228.667
I | NQ PHAI TRA 300 | 988.131.972.415 | 1.120.419.355.451
1 | -Nongin han 310 558.931.844.533 |  774.728.989.838
> | Modkiben 330 | 429200.127.882 |  345.690.365.613
IV | VON CHU SO HOU 400 | 395.304.549.918 |  401.772.873.216
1 | Vén chii s& hiru | 410 395.304.549.918 |  401.772.873.216
Véndhutwctachisohiu | 411 | 294390.970.000 |  294.390.970.000
- Thiing du vén ¢b phén 412 -66.000.000 -66.000.000
- Vén khac ciia chu s& hiru 414 6.652.920.103 150.000.000
- Quy dAu tu pht trién 418 6.512.920.103
p;ul)f’i nhugn sau thué chuaphan | 421 | 94 316659 815 | 100.784.983.113

2 | Ngnde kinh phi vh gug Kiife | 430
TONG CONG NGUON VON | 440 | 1.383.436.522.333 | 1.522.192.228.667

I1. Két qua hoat dong san xuét kinh doanh

Ma

Chi tiéu I Nim nay Nim truéce
1- Doanh thu ban hang va CC DV 01 |3.014.960.189.982 | 3.450.105.433.043
2- Céc khoén giam trir doanh thu 02
3- Doanh thu thuan ( 10 = 01-02) 10 |3.014.960.189.982 | 3.450.105.433.043
4- Gia von hang ban 11 | 2.770.581.125.786 | 3.200.372.467.441
5- Loi nhudn gop (20=10-11) 20 | 244.379.064.196 | 249.732.965.602
" 6- Doanh thu hoat dong tdi chinh 21 2.298.952.061 2.101.107.253
[ 7-Chiphithichish 22 | 41.779.619.293 | 34.186.557.475
" - Trong d6: Chi phi ldi vay 23 | 46.797.454.806| 44.395.029.175
8- Chi phi ban hang i 24 1.450.902.649 1.652.227.308
9- Chi phi quan 1y doanh nghiép 25 | 149.481.950.000 | 115.873.072.811
;g) LN thuln ti HDKD (30=20+21-22-24- | 30 | 53965 544315 | 100.122.215.261
11- Thu nhép khac 31 5.577.594.335 |  40.135.701.486
12 Chi phi khac 32 2.937.511.055 | 13.568.254.733
13- Loi nhugn khéc (40=31-32) 40 2.640.083.280 |  26.567.446.753
14- Téng LN ké toan tréc thué (50=30+40) | 50 |  56.605.627.595 | 126.689.662.014




15- Chi phi thué TNDN hién hanh 51 0 69.756.831.066
16- Chi phi thué TNDN hodin lai 52 | 11.735.690.416 | -43.852.152.165
17- Li nhudin sau thué TNDN (60=50-51- | 60 | 44660 937.179 | 100.784.983.113
52)
18- Lai co ban trén cb phiéu (*) 70 1.524 3.424
I11. Cac Chi tiéu tai chinh co ban
STT Chi tiéu Ky bdo cio Ky truéc
1 Corcéu_t_ﬁisﬁn - - . b _
- Tai san dai han / Tong tai san (%) 60,81 50,2
- Tai san ngén han / Téng tai san (%) 39,19 49.8
2 | Co cu ngudn von e
- No phii tra / Téng ngudn vén (%) 71,43 73,61
- Ngudn vén chi s& hiru / Téng ngudn vén (%) 28,57 26,39
3 | Kha niing thanh todn (lin)
- Kha niing thanh todn ngin han 0.97 0,978
- Kha niing thanh toan nhanh 0,53 0,59
4 | Ty suit lgi nhudn (%)
- Ty suéit loi nhudn sau thué / Doanh thu thun 1,49 2,92
- Ty suét lgi nhuén sau thué / Tong tai san 3,09 7,049
- Ty suét lgi nhudn sau thué / Ngudn von CSH 14,89 33,48
5 | Hé s6 no phai tra /Vén chii sé hiru (14n) 2,46 2,79

IV. Bio cdo két qua thye hién chi tra tién lwong, thu lao HPQT, vién chire

quén ly, ban kiém soat ciia Cong ty nim 2020
- Tién luong, tién thi lao thanh vién HDQT, vién chirc quan ly:

+ Tién luong: 3.089.137.000 dong.

+ Tién thu lao: 232.500.000 dong.
- Tién luong, tién th lao cua céc thanh vién BKS

+ Tién luong: 475.590.000 dong.

+ Tién thu lao: 105.120.000 dong.

Xin tran trong cam on./.

Not mkdn: GIAM POC
- Céac ¢0 dong Cong ty;
- Céac thanh vién HDQT, BKS;
- Déng trén Website;

- Luu: VT, Thu ky Cong ty.

Pham Duy Thanh
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Pic lap - Ty do - Hanh phic
CONG TY CO PHAN THAN DEO NAI -VINACOMIN
$6:  /TTr-TBN Cdm Pha, ngay 29 thing 3 nam 2021
TO TRINH

Vé viéc phén phoi lgi nhuin nim 2020

Kinh giri: Cic Quy vi cé dong

Cén cie vao cdc van ban huéng dan cua cdc co quan quan Iy Nha nudc vé
viéc phan phoi lgi nhudn doi véi doanh nghiép do Nha nwdc lam chii sé hitu va
doanh ngh:ep 6 von Nha nuoc;

Cdn ctk vao Céng van sé /TKV-KS ngay ~ / /2021 cua Tap doan
Cong nghiép Than-Khodng san Viét Nam vé viéc To chirc DHDCD nam 2021;

Can cir Diéu 1é To chicc va Hoat dong cua Cong ty; Diéu kién thuc té san
xuat kinh doanh, lgi ich cuia cé dong, nguoi lao dong trong Cong ty;

Héi dong Quan tri dé xuat Phuong an phén phdi lgi nhuén cia Cong ty nim

2020 nhu sau:
— Ty 1 Gia tri
STT Thuyét minh (?,2))6 (Triéu adng)
1 | Loi nhuén truée thué nim 2020 56.606
2 | Thué TNDN B 11.736
3 | Loi nhudn sau thué con lai nim 2020 (3= 1-2) 44.870
4 | Loi nhuén sau thug_ ndm 2019 chua phén phoi 49.447
5 | Loi nhuén sau thue niam 2020 (5=3+4) 100 94.317
5.1 | Lgi nhuén sau u thué chu'a phan phoi nam 2020 | 46,49 43.852
5.2 | Loi nhuan dur kién - phan ph01 nam 2020 50.465
- | Chitra co tic: 8 % /von dleu 1é 24,97 23.551
- | Trich quy dau tu phat trién: 0% 0
- | Quy thudng Ban quan ly diéu hanh Céng ty 0,51 480
- | Trich quy Khen thudng, phic lgi 28,03 26.433
+ | Trich lap quy Khen thuong (70%) 18.503
+ | Trich lap quy Phuc lgi (30%) 7.930

* Pdi voi muc 5.1: Loi nhuén chua phan ph01 nam 2020 du kién dé glam hé
s6 ng phai phai tra/von chu s& hiru va tang von doi tmg cho cac dy an diu tu céc
nam tieép theo (trong dé cé dy én kha1 thac cum mo Coc Sau — Péo Nai).

Kinh trinh Quy vj c6 déng xem xét théng qua..

Noi nhiin: TM. HQI PONG QUAN TR]
- Cac c0 dong Cong ty; CHU TICH

- Céc thanh vién HPQT, BKS;

- Pang trén Website;

- Luu: VT, Thu ky Cong ty.

Nguyén Trong Tét




TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phic
CONG TY CO PHAN THAN DEO NAI-VINACOMIN
86: /BC-TDN Cédm Pha, ngay 29 thang 3 nam 2021
BAO CAO

HOAT PONG CUA HOI PONG QUAN TRI NAM 2020,
PHUONG HUONG, NHIEM VU NAM 2021

Kinh givi: Cdc Quy vi Co dong

Cin ctr Diéu 1é Cong ty C6 phan Than Péo Nai- Vinacomin di dugc thong
qua ngay 17/4/2018. Hoi dong quan tri Cong ty xin trinh tai Dai hoi dong c6 dong
thuong nién nam 2021 théng qua ban béo céo ciia Hoi dong quan tri (HPQT) vé
viéc danh gia hoat dong quan ly kinh doanh & Cong ty trong ndm 2020 va phuong
hudéng nhiém vu HPQT nam 2021 nhu sau:

Phan 1
HOAT PONG CUA HPQT TRONG NAM 2020

Trong ndm 2020, HPQT Céng ty da thuc hién ding va day du chic trach,
nhiém vu cua minh theo quy dinh cua Luat Doanh nghiép va Piéu 1é Cong ty,
HDQT d4 t6 chirc hop 24 phién bang hinh thitc hop truc tiép va gian tiép, HDQT da
ban hanh 25 Nghi quyét va 88 quyét dinh quan trong dé chi dao vé céc linh vuc
SXKD cua Cong ty.

Céc ky hop HPQT déu dugc chuén bi k¥ vé n6i dung, dam bao trinh tu, ding
nguyén tic, bam sat tinh hinh thuc t& SXKD ctia Cong ty dé dua ra cac quyét dinh
kip thoi cho Giam déc Cong ty trién khai thuc hién nham dat duoc cac muc tiéu Pai
hoi dong cb dong dé ra. Cu thé:

1. Hoi dong quan tri.

1.1. Tham gia dw hop cua cac thanh vien HDQT:

TT| Thanhvién HDQT | Chievy | SOPudihop | TYIE . o
, tham du (%)
I | Nguyan Trong Tét Cl;‘;gcTh 24/24 100
2 | Pham Duy ThaTh Thlig’Q‘f;,én 24/24 100
IIIIIIII 3 Béflg Thanh Binh Thli“.ng"Tié“ 24/24 100
4 [Pmsounaninn | TR | aem [0 |
| Mai Huy Trung . Thé‘;lQ‘i;é“ Rz | 7 glgﬁlot;;g;(l)l
6 | TrAn Thé Thanh Thli’;)hQ‘f;é“ 6/24 i | SN
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1.2. Thanh vién va co ciu ciia HPQT:

Hoi dong quan tri Cong ty c6 05 thanh vién gom:

- Ong Nguyén Trong Tét, Chu tich HDQT; Nguoi dai dién phan vén cta
TKV;

- Ong Pham Duy Thanh, Thanh vién HDQT; Gidm ddc diéu hanh;

- Ong Tran Thé Thanh,  Thanh vién HPQT. Truéng ban QLV- TKV;

- Ong Dang Thanh Binh, Thanh vién HDQT; Ph6 Gidm doc;

- Ong Ding Quang Minh, Thanh vién HPQT; Ph6 Gidm ddc.

Trong 05 thanh vién HPQT c6 03 thanh viﬁn kiém nhiém chirc vu quan ly
cia Cong ty va 02 la thanh vién HDQT khong di€u hanh. Cac Thanh vién HDQT
déu duoc phan cong phu trach, theo ddi timg linh vuc quan ly, san xuat kinh doanh
cu thé phu hop véi ning luc, kinh nghiém ctia minh.

2. Cac cude hop va Nghi quyét ciia HPQT: (Chi tiét tai phu luc kem theo)

3. Két qua thue hién nhiém vu SXKD:

3.1. Cdc chi tiéu kinh té, kj thuit Pai hpi dong cé dong thwong nién 2020
giao:

Céc chi tiéu SXKD duoc Pai hdi ¢d dong thong qua déu dat hodc xap xi dat,
Thé hién trong Bao céo cua Giam doc Cong ty (da trinh trucc Dai hoi).

Nghi quyét Thue T¥ 18
TT Chi tiéu BVT | PHCD2020 | hign | ) ©
(dc) 2020 ’
1 | Boc xuc dat da 1000 m? 21.000 21.690| 103
2 | Than nguyén khal san xugt 1000 Tén 1.750 1.687 96
3 g;a“ sechtirngubn dat | 50 16, 610 618 | 101
4 | Doanh thu tong sé | Ty.déng - 2971 3.023| 102
5 | Lgi nhuén trudc thué Tr.dong 22.272 56.606 | 254
gt . Nghin
6 Tkym nhap' bm}f quan &ng/ibing 9.533 11463 | 120
7 | CO tlrc/von diéu 1€ % >4 8| 200
3.2. Cdc chi tiéu vé bao toan va phit trién nguon vén ciia Cong ty.
Thoi diém (31/12)
TT Chi tiéu bVvVT . Nim
Nam 2020 2019
1 | Co cau tai sin
- Tai san dai han/ Tong tai san % 60,81 50,21
- Tai san ngan han/ Tong tai san % 39,19 49,79
2 | Co cau nguodn von
- No phai tra/T ("‘)ng nguf‘)n von % 71,43 73,61
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- Ngudn vén CSH/Téng nguon von % 28,57 26,39
3 | Kha ning thanh toan
- Kha ning thanh toan ngan han Lan 0,97 0,978
- Kha ning thanh toén nhanh Lan 0,53 0,59
5 | Ty suat lgi nhuin
- Ty suét lgi nhun sau thué/Tong tai san | % 3,09 7,05
- Tyl suat lgi nhuén sau thué/Doanh thu % 149 2.92
thuan
- Ty suat lgi nhuan sau thué/Nguon von % 14,89 33,48
CSH
6 | Hé s6 ng' /Von chii s¢ hiru lan 2,46 2,79
7 | Vén chii s& hiru Y | 395304 | 401,772
dong
n Cong t
e SXKD s
8 | Mirc d§ bao toan von lan | D2 > | 1i, Cong ty
Congtybdo | 45 todn
toan von. v6n

- Mirc dd bao toan von: Cong ty san xuat kinh doanh c6 13i, Cong ty bao toan
von;

- Ty suat lgi nhuan sau thué/vén chu s& hitu: 14,89% phan anh hiéu qua
twong ddi cao cua von dau tu vao Cong ty; ‘

- Hé s0 ng/Von chu s¢ hiru cua Cong ty nam 2020 bang 2,46 nho hon 3 (<3)
dam bao quy dinh cua Nha nudc va Tap doan.

3.3. Pdnh gid vé hoat djng va két qua SXKD ciia Céong ty:

~ Nam 2020 do anh huéng ctia dich bénh Covid-19 dan dén nhiéu bién dong

dén kinh té theé gidi va nudc ta, ngz‘mh Than. Tir d6 cling anh hudng dén Cong ty,
anh huong nhiéu nhat la di€u hanh giam san lugng khai théc, tiéu thy than cia TKV

cling nhu Cong ty. Tur d6 dan dén anh hudng nhiéu dén cong tac QTCP cua Cong ty
do bién dong dong vé doanh thu.

Tuy nhién v6i nhimg diéu kién khé khin nhu vdy nhung Céng ty da xay
dyng va trién khai thuc hién nhiéu giai phap khoan, quan tri chi phl tang doanh thu
nhu: Giao va kiém soat dugc co ban gid thanh cong doan céc thiét bj chu yéu. Pam
phan dé giam gia yeu t6 dau vao vit tu, sta chira thué ngoai, cong doan thué ngoai
VC dat da, sang tuyén ché bién SPNT. Tlep tuc trién khai giao khoan, thué ngoai
lam cac dich vu dé tiét kiém chi phi va tiét giam lao d6ng phuc vu, cu thé nhu: Giao
khoan chi phi sir dung van phong pham, thué dich vu vé sinh khu Van phong Cong
ty, thué dich vu nau an gitra ca, thué xe dua can bd lén khai truong, ndm 2020 bit
dau khoén xe diéu hanh san xuét cho GD, PGD; khoan chi phi ph1 v¢ sinh cho céc
don vi va phong ban. Duy tri viéc sir dung dau nhon tai tao, va 16p, top 6ng dau,
giao ca ngoai khai truomg dé tiét kiém chi phi. Trién khai dugc cdong tac nhét Iénh
online tir d6 tang dugc thoi gian hoat dong ting nang suat thiét bi, giam chi phi thué
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xe cho cong nhén. Do d6 két qua SXKD niam 2020 cta Cong ty da hoan thanh céc
chi tiéu ké hoach da d@ ra trong thoi gian sém nhat.

Trong nam, ban lanh dao diéu hanh Cong ty da trién khai thuc hién nghiém
tic cac Nghi quyet Quyét dinh cia HPQT, tuan thu ding theo quy dinh cua phap
ludt va Dieu 1§ cia Cong ty. Cong ty da tang cudng cong tac quan ly, quan tri chi
phi, diéu hanh san xuat linh hoat, két qua SXKD nam 2020 da co lai, lgi nhuén sau
thué 44,870 ty dong, dam bao co tirc va céc quyén lgi chinh dang cho céc cb dong.

4. Vé nhiém vy giam sit cia HPQT d6i véi cac can by quéan ly diéu
hanh:

4.1. Ky két, thwe hién cdc hop dong kinh té

Trong nam 2020 Cong ty da ky két thanh cong 1.600 hop dong kinh té trong
do6 ¢6 03 hop dong nguyén tac voi tong gia tri giao dich dugc thuc hién hon 1.600 ty
dong. Céc hop dong Cong ty ky két déu phu hop véi Luat Dan sy, Ludt Thuong mai

va céac quy dinh cua Nha nudc, Tap doan Vinacomin. Trong qua trinh thuc hién hop
ddng khong c6 tranh chép giira Cong ty véi céc ddi tac.

4.2. Té chirc hoat dpng san xudit kinh doanh
Trong nam 2020 Céng ty van tiép tuc tién hanh t6 chirc va co ciu lai mé hinh
td chirc va hoat dong san xuét kinh doanh cho phul hgp véi diéu kién thuc té. Tinh
giam by may gian tiép va tang cuong luc luong cho khu vuc san xuét chinh. Dén
nay Céong ty con 24 don vi dau mdi, trong d6 c6 13 Phong chuyén mén, va 11 don
vi Cong truong, Phan xudng san xuat véi ty 1é can bd quan 1y hon 11%.
Céng ty da chi dao thyc hién ding ké hoach, hang quy t chirc danh gia klem

diém tinh hinh thuc hién ké hoach va quan tri chi phi trén toan b§ cac khau san Xuét
dic biét 1a khau chi phi san xuét san pham, thué ngoai, quan ly vat tu.

Tang cuong cong tac quan tri chi phi bﬁng viéc ra soat lai toan by dinh mirc
kinh té k¥ thuat, cuong quyét loai bo cac thiét bi hoat dong khong hiéu qua.
4.3. Cong tic dau tw xdy dung
Trong ndm 2020 Cong ty thyc hién ké hoach dau tu dugc 280,388/294,04 ty

dong 95,2% ké hoach diéu chinh, trong d6 bao gom cac du an thuc hién chuyén
tiép, céc du 4n khdi cong méi va chuén bi du 4n dién hinh nhu:

* Cong trinh chuyén tiép:

- Dy an Cai tao mé rong mo than Béo Nai: HDQT Cong ty da phe duyét diéu

chinh va Cong ty da hoan thanh viéc tham tra va quyet toan dyu an trong thang
12/2020.

- Dy 4n Pau tu thiét bi phuc vu san xuit nim 2019 - Cong ty CP Than beo
Nai-Vinacomin. P thuc hién dau tur xong va dang kiém todn trong nam 2020.

* Cong trinh khoi cong moi:

- Du 4n Pau tu thiét bi phuc vu san xuat nam 2020: Hoan thanh viéc lap, phé

duyét du 4n, voi gia tri 1a 234,24 ty dong (Quyét dinh sé 1346/QD-TDN ngay

17/4/2020 cua HPQT Céng ty CP Than Péo Nai). Hién cong ty da té chirc thuc
hién du an:

* Cong tac chuin bi dw an:
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- Du 4n dau tu khai thac cum mé Coc Séu - Péo Nai: Da 1ap, hoan thi¢n xong
Pé cuong — Du toan va KHLCNT cong tac chuén bi dy 4n (céc cong viéc chuan bj
trude). Hién HPQT da phé duyét.

- Du 4n Pau tu thiét bi phuc vu san xuat ndm 2021: Pa lap xong Béo cdo
nghién ctru kha thi trong thang 12/2020, hi¢n da dugc TKV thong qua.

* Panh gid: Vé co ban Cong tac dau tu thuc hi¢n dam bao ding tién d, gia
tn thuc hién dat 95,2% dap Ung yéu cau. Cong tac chuan bi dau tu, thuc hién dau

, Cong ty thyc hién dung quy dinh hién hanh vé Quan ly dau tu va xay dung
cua Nha nude cling nhu cia TKV. Tuy nhién, Két qua thyc hién ké hoach dau tr
xdy dung con thap, méi dat 95,2% so véi ké& hoach diéu chinh (so véi Nghij quyét
Dai hoi chi dat: 280,388/340,5 ty dong dat 82,3%).

4.4. Tra lwong nguwoi lao dong:

Hién nay Cong ty da ban hanh hé thong thang, bang lwong va phu cép luong
cua riéng minh tai Quyet dinh s6 1363/QD-TDN ngay 20/4/2020 cua HDQT Cong
ty thay thé cho h¢ thong thang, bang luong va phy cép luong da dugc ban hanh
trude day tai Quyét dinh s6 60/QD-TDN ngay 05/01/2019 cia HDQT, trén co s sir
dung hé thng thang, bang luong va phu cap luong ctia Tép doan Cong nghiép Than
- Khoang san Viét Nam.

Do véy, nam 2020 Céng ty da xay dung don gia tién luong trén co s& thang
bang luong, cac ché do chinh sach va hé thong dinh mirc ctia Tap doan Vinacomin.
Trong ndm 2020 Cong ty da thyc hién tra luong ngum lao dong dat binh quan dat:
11,463/9,533 triéu dong/nguorl thang ting 20% so v&i ké hoach.

5. Thyre hién mdi quan hé cong tic véi cac to chirc Pang, Cong doan va
cac to chire chinh trj khac:

Trong nam 2020 Ban Giam ddc da thuc hién t6t sy phdi hop giita HPQT,
Giam dbc, Pang ty, Cong doan va cic t6 chirc chinh tri khac trong Céng ty. Su
phéi két hop d6 thé hién b?mg cac Nghi quyét lién tich gitta Gidm dbc- Cong doan,
Giam dbc- Poan thanh nién trong cac linh vuc hoat dong cua Cong ty. Trong ndam
da phéi hop ban hanh Quy cheé s6 05-QCPH/DU- HDQT ngay 21/8/2020 Phoi hgp
cong tac gitra Pang uy véi HDQT Cong ty CP Than Déo Nai- Vinacomin.

* Ddnh gid chung: Trong nam 2020 Hoi dong Quan tri da tang cuong cong
tac giam sat hoat dong cuia Ban Giam déc va céc can bd quan ly, nhim dam bao
hoat dong cua Cong ty dugc an toan, tudn thu dung quy dinh cua phap ludt, trién
khai thyuc hién tot Nghi quyet cua Pai hoi dong co dong va HDQT dé ra. Ngoai ra,
HDQT con chu trong cdng tac quan tri rui ro, trién khai dong thoi viée tiéu chuan
hoéa cac quy trinh, quy ché quan tri; ting cuong kiém tra giam sat viéc thuc thi céc
quy cheé nay trong moi hoat dong cia Cong ty.

Trong nam qua, Hoi dong Quan trj Céng ty di hoan thanh tét nhiém vu do
Pai hoi dong cb déng giao, céc thanh vién HDQT da phat huy hét kha ning, nang
lyc ciia minh, thuc hién cdc quyén va nhiém vu duge giao mdt cach trung thye, can
trong, dong thoi tuyét dbi trung thanh khong sit dung thong tin, bi quyét, co hdi

kinh doanh cua Céng ty, lam dung dia vi, chirc vy, tai san cua Cong ty dé tu loi
hodc phuc vu lgi ich cua to chire, ¢4 nhan khéc.
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Phén 2
PHUONG HUGNG NHIEM VU CUA HPQT TRONG NAM 2021.

Can cir ké hoach phdi hop SXKD gitta Tép doan véi Cong ty va nhiém vu
duoc Pai hoi dong c6 dong giao, trén co sO diéu kién san xuat thuc té clia Cong ty,
Hoi ddng Quan tri Cong ty dé ra phuong huéng, nhiém vu nam 2021, cu thé nhu

sau:
1. Nhirng chi tiéu chinh trong ké hoach SXKD niim 2021
TT Cic chi tiéu PVT Ké hoach | Ghi chi
1 | Dét d4 boc xuc 1000 m 19.500
2 | Than NK san xuét 1000 tan ¥ 1.700 e .
3| Than ché bién sau 1000 tén R e
4 | Hé s6 boc dit da CBSX m’/thn 11,47
5 | Pau tu xay dung Tr.dong 109.308
6 | Doanh thu tong s6 Tr.dong | 2.654.000
7 | Loi nhuén trude thué Tr.dong 20.807
8 | Thu nhap binh quan d/n/thang 9.584
9 | Kha nang thanh toan ng dén han lan 0,78
10 | Hé s no phai tra lan 3,24
11 | Tra c6 tirc %/Von DL >4

2. V& cong tac chi dao diéu hanh sin xuit va cic giai phap thue hién:
Can cir cac chi tiéu ké hoach dugc Pai hdi dong cd dong giao va diéu kién

thue té ciia Cong ty trong nim 2021, de dam bao hoan thanh céac chi tiéu néu trén,
Hoi ddng quan tri Cong ty dé ra mot sb giai phap chi dao chu yéu do 1a:

(1) Gitr vimg ky cuong didu hanh, thuc hién nghiém téc trinh tu, phuong
hudng k¥ thuat. B6 tri thiét bi hop 1y, dong bd, dic biét quan tdm hon nira den diéu
kién san xuit ca hé thong trong Cong ty cung nhu cac Pon vi thué ngoal Piéu hanh
vi tri xtic béc, cung do vén chuyen dat da phu hqp véi didu kién thoi tiét. Quan tAm
hon nira cdng tac lam duong dé nang cao nang sudt thiét bi va dam bao an toan. T
chirc bom nudc sém, phan dau hét thang 10 can nudc. Tlep can nhanh day moong

tao dién khai thac than quy IV nam 2021. Quan tam dén viéc giao ca ngoai khai
truong dé tiét kiém chi phi.

(2) Tiép tuc tap trung moi ngudn luc dé hoan thanh nhiém vu Pai hdi dong cb
dong glao dam bao hiéu qua SXKD vuot lgi nhuén dam bao ¢ tic cho 06 dong
Ting cuong 4p dung tién bo khoa hoc ky thudt vao viéc quén ly san Xuét dé tiét
giam chi phi trén co s6 quan ly sir dung c6 hiéu qua cac nguodn luc, tiét kiém vat tu,
nang cao niang suat lao dong, tang cudng cdng tac chon loc than va ché bién sau tan
thu than, quan tri tt tai nguyén, ning cao chét lugng san pham tiéu thu.

(3) Ra soat, can d6i lao dong hop ly timg khau, tung b6 phan, dam bao du
lao dong trong day chuyén nhat 1a lao dong k¥ thuét. Giao ké hoach lao dong - tién
luong cac chirc danh nganh nghe theo huéng dan cia TKV trong ndm 2021. Xay
dung va ban hanh cac quy ché tién luong, tién thudng hop ly déc biét chii trong dén
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cac doi tuong truc tlep lam ra san phim, phéan déu thu nhép cao hon hodc bang nam
2020. Tang cuong kiém so4t viéc 4n chia phéan phdi tién luong, tlen thuong. Tiép
tuc trién khai danh gia hiéu qua cong viéc theo cong cu KPIs tdi tat ca céc phong
ban. Tang cudng cong tac dao tao véi muc tiéu “moi nguoi gidi mot nghé nhu'ng
phai biét nhiéu nghé” dé dap ung yéu cau san xuét. Ddi véi cong téc can bd can chu
dong trong vigc xdy dung cac phuong an cu thé dé timg budc tinh g1am hop ly véi
quy mé san xuat dam bao theo hudng tinh gon, hi¢u qua. Tinh giam s6 lugng lao
dong phu trg, phuc vu va lao dong gian tiép, theo d6 s6 lao dong nay phai giam
hang nam tir 1-2% cho dén khi dat ty 1& theo quy dinh cua Tép doan. Nang cao cong
tac chdam séc sirc khoe, kham chira bénh, kiém soat dich bénh cho ngudi lao dong
nhét 1a c6 phuong an cu thé vé phong chéng dich Covit-19.

(4) Tiép tuc ra soat va sira ddi, bd sung cac Quy ché quan ly theo dfmg quy
dinh ctia Nha nudc, Tap doan va Cong ty. Xay dung chwong trinh kiém tra, giam sat
dén céc don vi, ngoai ra phdi hgp cung céc phong ban chirc nang thuong xuyén to
chirc dot kiém tra theo chuyen dé dé nang cao hiéu qua cong tac quan ly chung cua
Cong by Tuyén truyén vé chinh séch phap luat cua Nha nudce, ngay Phap luat. Thyce
hién tiép dan diing nguyén tic, giai quyét cac don thu kién nghi kip thoi, ding luat.

(5) Tiép tuc chi dao thuc hién nghiém Chi thi sé 29/CT—-TTg ngay 02/12/2019
cua Thu tucmg Chinh phu, Nghi quyét s6 16-NQ/TU ngay 09/5/2019 cua Tinh uy
“yé ting cudong quan ly tai nguyen khoang san; tang cuong cong tac bao vé ANTT
bao v¢ tai san bao vé tai nguyén than” nhat 1a trong dip Bau cir Dai biéu Qudc hoi
khoa XV va Hoi dong nhan dén cac cdp; Lam tét cong tac bao vé ranh gidi mo nhat
la khu vuc Bong Khe Sim, Nam Khe Tam, khu vue Bdi thai Nam Déo Nai, bao vé
t6t tai san vt tu, than.... ; Quan ly chét ché cac phuong tién 6t6, xe mdy ra vao mo.
Thue hién tt quy che ph01 hgp véi chinh quyen dia phuong vé cong tac dam bao
ANTT; Thyc hién t6t cong tac gido duc quoc phong - an ninh trong doanh nghiép;
Thye hién tot nghia vu quan sy va cac chinh sach hdu phuong quén ddi. Quan ly
chat ché sb vii khi trang thiét bi hién c6 theo dung qui dinh.

(6) Pdy manh céng téc tuyén truyén trong va ngoai Cong ty dé kip thoi phan
anh chan thyc, khach quan, sinh dong céc hoat dong san xuat, kinh doanh, vin héa,
xa hoi cua Cong ty, nhat 12 nhu'ng kho khan thach thirc ma Cong ty dang gﬁp phai
va cac tim guong lao dong tién tién, vuot kho di lén dé nguoi lao dong ndi riéng va
xa hdi néi chung thau hiéu, dong thuan chia sé va céc cap chinh quyén dia phuong,
Tap doan kip thoi hd tro.

(7) Tiép tuc chi dao, quan tam dén cong tac cai tao va phuc hdi hoan nguyén
moi truong, phan dau xay dung Cong ty tré thanh mé Hién dai - An toan — Xanh -
Sach - Dep; Trién khai thuc hién ngay cong tac BVMT sau khi ¢6 KH duge TKV
théng qua; Thyc hién van hanh t6t Hé théng quan ly méi truong theo Tiéu chuan
ISO 14001: 2015; Tap trung chi dao thuc hién tot cong tac thuc hién phép luat vé
BVMT. Duy tri va phét trién van hoéa, thuong hi¢u cia Cong ty theo hmmg hién dai
gin véi ky luat dong tam, truyén thdng vuot kho, ting cm'mg mé rong mdi quan h¢
voi cac cap Chinh quyen dia phuong gép phin xéa déi, giam ngheo Phit trién

ngudn nhén luc, tham gia chuong trinh xdy dyng ndng thén méi va giir vimg an
ninh trat ty x4 hoi trén dia ban thanh phé Cam Pha.
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(8) Khong ngimg cing ¢d xy dung h¢ thong chinh tri, doan thé: Pang, Cong
doan, Poan thanh nién, Cyu chxen binh dé tao sirc manh téng hop xdy dung Cong ty
ngay cang bén ving va phat trién manh mé.

Trén day la toan bd n('_‘)i\dung Béao cao hoat dong cua I—!BQT nam 2020,
phuong hudng nam 2021, Hi dong Quan tri Xin bao cdo Quy vi c6 dong.

Xin tran trong cam on.

Noi nhgn: TM. HQI PONG QUAN TRI

- Céc c0 dong Cong ty; CHU TICH
- Céc thanh vién HDQT, BKS; I

- Déang trén Website;
- Lwu: VT, Thu ky Cong ty.

Nguyén Trong T6t
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PHU LUC

NGHI QUYET CUA HPQT CONG TY NAM 2020

STT

S6 nghi quyét

Ngay

N¢i dung

S6 01/NQ-HPQT

20/01/2020

1.Théng qua vay ngan han, dai han phuc vu SXKD ndm
2020

2.Théng qua chwong trinh, ké hoach hoat dpng cia
HDOT.

S 02/NQ-HPQT

12/02/2020

1.Théng qua két qua SXKD thang 01 va phuong huémg
nhiém vu SXKD thang 2 nam 2020

2.Phé duyét KH Pau tu xdy dung nam 2020

3.Phé duyét diéu chinh mikc trich ldp dw phong khodn
dau tw tai chinh dai han

4.Théng qua ndi dung, KH Pai hji dong c6 dong
thuong nién nam 2020.

S6 03/NQ-HPQT

28/02/2020

1 .T?réng nhat théng qua to trinh ndi dung du dn va
chuyén budéc ké hoach DTXD nam 2020 tir du phong
lén chinh thite d6i véi dw an “Padu tu thiét bi phuc vu
san xudt nam 2020”

2.HPQT théng nhdt dé Nguoi dai dién phan von bdo
cdo TKV néi dung du dn va chuyé'n buée ké hoach
DTXD ndm 2020 tir du phong lén chinh thirc doi véi due
dn “Pau tu thiét bi phuc vu san xudt nam 2020,

S6 04/NQ-HPQT

26/3/2020

1.Théng qua két qua SXKD thing 3 quy I va phuong
hwdng nhiém vu SXKD quy 11, thang 4 nam 2020

2.Théng qua phé duyét quyét todn qup luong ciia
Cong ty nam 2019

3.Théng qua bé nhiém lai cdn b

4.Thong qua chu truong thanh 1y, nhugng bdan TSCD
5. Théng qua giai thé phdn xwomg Xdy dung — Mbi
truong

6.Thong qua chii truong b6 nhiém cdn b cdp céng ty
7. Phé duyét diéu chinh TMPT va co cdu khoan muc
chi phi dw an “Dau tw 10 xe 6 16 tai tw do khung cimng,
tai trong 90-100 tan van tai dat da nam 2019”

8. V/v phé duyét nhu cau von leu déng va chi tiéu tai
chinh

9.Phé duyét phuong dn san xudt than cam 8 tir san
pham ngoai than nam 2020
10.Phé duyét quy ché thuc hién dan chii co sé

11.Théng qua noi dung, chuong trinh PHPCD
thuong nién nam 2020.

S6 05/NQ-HDPQT

06/04/2020

1.V/v phé duyét du todn va KHLC nha thdu PA: SX
than cam 8 tir SP ngoai than nam 2020

2.V/v phé duyét dw dn Pdu tw thiét bi PVSX ndam
2020.
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STT

S6 nghi quyét

-

Ngay

N¢i dung

S6 06/NQ-HPQT

17/4/2020

1. Théng qua ké hoach tuyén dung lao déng nam 2020

2. V/v phé duyet dy todn va KHLC nha cung cdp phan
vigc” thué ngoai dich vu cung cdp bita dn gifta ca va
béi dudmg doc hai”

3. Vv chuyén buéc ké hoach dau tw xdy dung ndm
2020 tir dwr phong lén chinh thirc(cong trinh khoi cong
mai) va phé duyét du dn “Bdu tu thiét bi phuc vu san
xudt nam 2020

4. V/v phé duyét quy ché Tai chinh

5.V/v phé duyét dp dung hé thong thang bang lwong va
ché dé phu cap luong trong Céng ty.

6.V/v 16 chirc Pai hoi dong cé dong thuong nién nam
2020.

S6 07/NQ-
PHDCD

21/4/2020

1. Nghi quyét Dai hji dong cé dong thuong nién Cong
ty nam 2020.

S6 08/NQ-HPQT

28/4/2020

1.Thong qua két qua SXKD thang 04 va phuong huong
nhiém vu SXKD thdang 5 nam 2020

2. Thong qua phé duyét quyét toan dy dan hoan thanh
dw an “DPdau tu thiét bi phuc vu bé sung, nang cao nang
luc san xudt nam 2018

3. V/v thong qua quy thuéng Ban quan Iy diéu hanh
nam 2019.

S6 09/NQ-HPQT

15/5/2020

1. Thong qua phé duyét quyét todn du an hoan thanh
du dn “Ddz:t tu thiét bi phuc vu bé sung, ndng cao nang
luc san xuat nam 2018"

2. Viée thodi von dau tu tai Cong ty c6 phdn Nhiét di¢n
Cam pha-TKV.

10

Sé 10/NQ-HPQT

29/5/2020

1.Théng qua két qua SXKD thang 5 va phuwong hudng
nhiém vu SXKD thdang 6 nam 2020

2.Théng qua viéc bé nhiém lai cdn bé- Phé Giam déc.

11

S6 11/NQ-HPQT

18/6/2020

1.Phé duyét ngzet toan dw dn hoan thanh dy an Pau tw
10xe 6 16 tdi tw d6 khung ciimg, tai trong 90+100 tdn vén tdi

dat da nam 2019- Céng ty Cé pkan than Déo Nai-
Vinacomin

2.Théng qua viéc bé nhiém lgi chitc vu truong phong Ky
thuat Céng nghé mo.

12

S6 12/NQ-HPQT

6/7/2020

1.Théng qua két qua SXKD 6  thang va phuwong hudng nhiém
vu SXKD quy III, 6 thang cudi nam 2020

2.Théng qua bai bo quy ché lwa chon nha cung cdp bang
quy dinh lya chon nha cung cdp hang héa, dich vu khong
thugc dy dn dau tw trong Cong ty

3.V/v thanh Idp t6 tham dinh dw én dau tw XD cong trinh
Cai tao mo rong mo than Déo nai (diéu chinh).

13

S6 13/NQ-HPQT

27/7/2020

1.Phé duyet thiét ké ban vé thi cong (phuong dn thi cong)-
Dur todn khéi lupong nam 2020 thujc Phutmg an tham do
phuc vu khai thic giai dogn 2019-2020, ké hoach 5 nim
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STT

S6 nghi quyét

Ngay

Noi dung

2021-2025 trong ramh gi¢i Gidy phép khai thic so
2817/GP-BTNMT ngay 31/12/2008 mo than Déo Nai

2.Phé duyét phuong dn, du todn cong trinh: quan trdc dich
dong bo mo bai thai phuc vy khai thac tgi Cong ty CP than
bPéo Nai - Vinacomin nam 2020

3.Thanh ldp 16 thdm tra quyét todn cdc cong trinh hoan
thanh.

14

S6 14/NQ-HPQT

07/8/2020

1.Théng qua két qua SXKD thdng 7 va phicong hudmg nhiém
vu SXKD thdng 8 ndm 2020

2.Phé duyét quyét todn cong trinh hoan thanh thué béc xiic,
van chuyén ddt da nam 2019 cdc khu vye thugc khai truong
mo than Péo Nai

3.Phé duyét quyét toan cong trinh hoan thanh thué ngoai
béc xiic, vdn chuyén dat da dot 2 ndm 2019 cdc khu vic
thugc khai triecong mo than Déo Nai

4. Phé duyét quyét toan cong trinh hoan thamh thué ngodi
ché bién, san xudt than sach tir san phdm ngoai than nam
2019 thugc khai truong mo than Déo Nai

5.Thong qua thay d6i nhdn suTV HPQT céong ty

6.Thanh Idp 16 tham tra quy ché qudn Iy dau tir va xdy dung
trong cong ty Cé phan than Déo Nai-Vinacomin

7.Phé duyet dw an Pdu te xdy dung cong trinh Cai tao Mo
rong mo than Déo Nai-Cong ty CP than Déo Nai-TK V(diéu
chinh); Tong miec dau tu diéu chinh la: 864.297.602tr.dong.

15

S6 15/NQ-HPQT

21/8/2020

1.Phé duyét quy ché quan Iy dau tw va xdy dung-Céng ty Cp
than Déo Nai-Vinacomin

2.Phé duyét chuyén buéc Dy dn ddau tw nam 2020 tic ké
hoach dau tu xdy dung du phong 1é ké hoach chinh thirc
3.Thanh Idp t6 tham dinh Quy ché quan Iy céng ng.

16

S6 16/NQ-HPQT

31/8/2020

1.Théng qua két qua SXKD théng 8 va phwong hudmg nhiém
vu SXKD thang 9 nam 2020

2.8dp xép co cdu t6 chire va bé nhiém cdn bé

3.Phé duyét quy ché quan Iy céng ng Céng ty Cé phdn than
Déo Nai- Vinacomin

4.Thong qua Bado cdo két qua thodi von ciia Cong ty tai
Céng ty co phan Nhiét dién cam pha va phwong dn sir dung.

17

S6 17/NQ-HPQT

24/9/2020

1.Xem xét thong qua quy ché quan ly Lao djng va tién heong
cua Cong ty

2. V/v b6 nhi¢m lai can bj

3.V/v tang san hegng ddt béc va bé sung khoi lwgng thué
ngoai

4. Xem xét viéc xdy dung quy ché vé giam sat, kiém tra

5. ’Ihong nhdt quy trinh trién khai cdc céng van cia Tap
dodm giri Nguoi dai di¢n phan vén cua KV tai Céng ty

6.Vé viéc tham gia y kién Ké hoach déu tw x@y dung nam
2021.

18

S6 18.1/NQ-
HPQT

06/10/2020

1.V/v thay déi nhén sw trong HDOT
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STT

S6 nghi quyét

Ngay

N¢i dung

18

S6 18.2/NQ-
HPQT

06/10/2020

1.Phédn céng nhiém vu thanh vién HDOT

2.Phdn céng nhiém vu nguoi quan tri Cong ty va thu ky
Cong ty

3.Xem xét thong qua viéc sita d6i mét sé diéu trong Quy ché
quan Iy Lao dong va Tién huong cua Céng ty

4. Xem xét phe duyer ban hanh quy ché gidm sdt, kiém tra,
thanh tra vi¢c chdp hanh phdp lugt va tudn thi cdc quyét
dinh cia CSH trong céng ty Cé phin Than Déo nai -
Vinacomin

5.Xem xét viéc trién khai chinh sira, bé sung hoan thién cdc
quy ché quan Iy ciia Cong ty déong bé vdi cdc quy ché cua
TKV

6.Vé théng qua két qua SXKD thdng 9 va phuong huong
nhiém vu SXKD thang 10 quy IV nam 2020.

19

S6 19/NQ-HPQT

15/10/2020

1.Phé duyét ké hoach dau tw xdy dumg nam 2020(diéu
chinh).

20

S6 20/NQ-HPQT

29/10/2020

1.Théng qua két qua SXKD thang 9 va phwong hwdng nhiém
vu SXKD thdang 10 quy IV nam 2020

2.V/v ban hanh quy ché giam sdt, kiém tra, thanh tra viéc
chdp hanh phadp z'uar va tudn thi cdc quyét dinh cia CSH
trong cdng ty Cé phan Than Péo nai- Vinacomin

3. VA trién khai thuc hién cong vdn 56 4934/TKV-KH ngay
13/10/2020ctua TKV v/v Gidi quyét de nghi cia Céng ty ché
bién than Quang Ninh tai van ban sé 1776/CBTQN”

4.Théng qua ky hop déng, giao dich giita Cong ty CP Than
Déo Nai- Vinacomin véi doanh nghiép va nguwoi co lién
I :

5.Ve dé nghi phé duyét ké hoach thué ngoai cdc cong doan
PVSX nam 2021 cua Céng ty

6. Vé dé nghi thong qua dé cuong-DT va KHLCNT céng tdc
chuan bj Dy an dau tw thiét bi phuc vu SX nam 2021.

7.B6 nhié¢m lgi Phé giam doc Céng ty

8. Ve a@é nghi phé dlqzel di todn, ké hoach LCNT nha f:':‘r:g
cdp cdc phwong dn thué ngoai vén chuyén dat da, san

than sach tir san phdm ngoai than nam 2021.

21

S6 21/NQ-HPQT

23/11/2020

1.Phé duyét dy todn, ké hoach LCNT, nha ¢ ung cdp cdc
phwrong an thué ngoai vén chuyen ddt dd, san xudt than cdm
6+7; than cam 8 tir san pham ngodi than ndm 2021

2.Phé duyét dy todn, ké hoach LCNCC phwong dn Thué
ngoai vin chuyén Than, cong nghé ndm 2021

3.Phé duyét duw todn, ké hoach lya chon NCC phuong dn

‘thué ngoai djch vu cung cap bita dn va boi dwdmg dic hai”

4. Vé dé nghi phé duyét quyét todn dw én hoan thémh Dy dn

déu tw xdy dung céng trinh cdi tgo mo rong mo Than Déo
Nai- Céng ty CP Than Déo Nai- TKV ( diéu chinh).

22

S6 22/NQ-HPQT

04/12/2020

1.Xem xét thong qua kiém diém, danh gid cdn bé
2.V/v b6 nhiém lgi cdn bg

3.Vé ban hanh quy ché quan Iy TSCP Céng ty CP Than Péo
nai- Vinacomin
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STT

S6 nghi quyét

Ngay

Noi dung

4.Théng qua ké hoach tam giao SXKD ndm 2021 cua Céng
ty

5.Théng qua bdo cdo két qua SXKD thdang 11 va ké hoach
SXKD thdng 12 néim 2020.

23

S6 23/NQ-HPQT

24/12/2020

1.Phé duyét quyét todn dw an hoan thanh Dy dn déu ti xdy
dumg cénjg trinh cai tao mo rgng mo Than Déo Nai - Cong
ty Cé phan Than Déo Nai - TKV (diéu chinh)

2.Vé ban hanh Quy ché quan Iy tai sin cé dinh Cong ty Co
phan Than Déo Nai - Vinacomin

3.Vé xem xét Quy ché kiém todn ngi by Céng ty Cé phan
Than Déo Nai- Vinacomin

4.vé phé duyét aé cwong -Dy toan va ké hoach LCNT céng
tac chuan bi DA dau tw cum mo Coc Sau- Péo Nai

5.Vé théng qua ké hoach SXKD nam 2021

6.Vé thong qua bdo cdo két qua SXKD thang 12/2020 va ké
hoach SXKD thdng 01/2021.

24

S6 24/NQ-HPQT

31/12/2020

1. Phé duyét diéu chinh mt s6 chi tiéu chi yéu ké
hoach san xuat kinh doanh nam 2020.




TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Péc lip - Tu do - Hanh phiic
CONG TY CO PHAN THAN PEO NAI-VINACOMIN )
Sé: /BC-TPHN Cam Pha, ngay 29 thdng 3 nam 2021
BAO CAO

Vé viée chi tri tién lwong, thu lao cia HDQT, BKS va Ngudi quin Iy Céng ty

Kinh giri: Quy vi ¢ dong
1. Chi tra tién luo°ng, thtro*ng thu lao HPQT, BKS, BGD nam 2020:
Cin ctr Nghi quyét Pai hoi dong cb dong thu‘ong nién Cong ty C6 phan Than
Déo Nai - Vinacomin nam 2020; Can ci két qua SXKD nam 2020 ctia Cong ty;

Murc tién luong, thi lao HDQT, BKS, BGD Céng ty nim 2020 dugc chi tra nhu sau:
DVT: Triéu don,

« Ghi
T.T|  Chirc danh ngS:M L"'""g L T'f'“ n . chii
S. Nguoi Tién S. Nguoi Tién
1 |Hoidongquantri | 06 | 01 | 341,167 05 232,50
2 |Bankiémsoat | 03 01 | 475590 | 02 105,12
3 | Ngudi quan ly 06 06 | 2.747,970
Cong 3.564,727 337,62

2. B¢ xuéit mire tién lwong, th laoc HPQT, BKS, BGD niim 2021:

Can ctr Piéu 6, Ngh; dinh s0 53/201 6/ND CP ngay 13/6/2016 cua Chinh phu
quy dinh vé lao dong, tién luong, thu lao, tlen lwong déi véi Cong ty cb phan, von
gbp chi phéi ciia Nha nuéc va Thong tu sé 28/2016/TT- BLDTBXH cua B$ Lao
dong, Thuong binh va Xa hi hudng dan thuc hién nghi dinh s6 53/2016/ND-CP
ctua Chinh phu;

Can ctr Quyét dinh sé 1387/QD-TKV ngay 29/7/2019 vé viéc ban hanh
huéng din co ché tra luong 4p dung trong TKV; ‘Theo dé mirc tién luong cua
Nguoi quan ly doanh nghiép cua Cong ty dugc xep vao (nhoém Il-hang I) trong
bang Phu luc 04 cia Quyét dinh. Theo d6 muc tlen thu lao cho thanh vién HDQT,
BKS kiém nhiém s& dugc quyét toan va hudng téi da biang 20% murc tién luong
binh quan ké hoach cua chirc danh quan ly chuyén trach. Muc tién luong thyc hién
cua Uy vién HPQT, Trudng ban kiém soat chuyén trach duoc quyét toan can cur
vao két qua SXKD cua Cong ty;

Cén cir cong van so 6118/TKV-KH ngay 23/12/2020 cua Tép doan vé v1¢c
théng bao céc chi tiéu chu yéu ké hoach PHKD nim 2021 va Can cit mirc tién
luong binh quan thyc hién ndm 2020 ciia Nguoi quan ly va céc chi tiéu lgi nhuén,
nang suét lao dong ké hoach ciia nam 2021 so vm thuc hlen nam 2020;

Do vay Hoi ddng quan tri Cong ty dé xudt muc tién lwong ké hoach va quy
tién luong ké hoach nim 2021 cua cac chirc danh Nguoi quan ly Cong ty va tién
thu lao cho HPQT, BKS va luong cua Uy vién HPQT, Trudéng Ban kiém soét
chuyén trach ndam 2021 ctia Cong ty, cu thé nhur sau:

a) Thu lao cuia céc thanh vién HPQT va BKS kiém nhiém:




IR IRvog Mike thit lao
TT Chire danh hang l‘l?hﬁl'n Il (ddng/nguiri/théng)
(d/ngudi/thang)

1 | Chuatich HDQT 25.700.000 25.700.000 x 1 x 20% = 5.140.000
2 | Uyvién HPQT 21.900.000 21.900.000 x 1 x20% = 4.380.000
3 | Trudng BKS 22.900.000 Chuyén trach khong hudng thu lao
4 | Uy vién BKS 21.900.000 21.900.000 x 1 x 20% = 4.380.000

b) Mirc Tién luong ciia Ngudi quan ly Cong ty va Truong BKS:
o] ot | g | o | 05 oy emg it

(ngudi) (1000d) (10004)

1 | Giam dbc 1 42.757 37.083 445.000
2 | Truéng BKS 1 39.652 34.350 412.200
3 |UVHDQT 1 37.927 0 0
3 | Pho giam dbe 4 151.708 131.400 1.576.800
4 | Ké toan truong 1 34.650 30.000 360.000
Téng cong 8 306.694 232.833 2.794.000

Téng mic tién luong va thu lao Cong ty sé& tra cho céc thanh vién HPQT,
BKS lam céng tac kiém nhiém va luong cia Nguoi quan ly Cong ty, Truéng ban
kiém soat chuyén trach trong nam 2021 1a: 3.171.040.000 dong, cu thé:

. e S6 I Tién thu lao Tién lwon
¢ Chirc danh quan ly (ngug?)g ( ddn g/niim) ( ddn g/namg)
1 | Chutich HDQT 01 61.680.000
2 | Uy vién HDQT 04 210.240.000
3 | Truong BKS 01 0 412.200.000
4 |UyviéenBKS 02 105.120.000
5 | Giam déc _ 01 445.000.000
6 | Phé giam doc 04 1.576.800.000
7 | Ké toan truéng 01 360.000.000
Téng cong 377.040.000 2.794.000.000

3. Phwong thire chi tra:
Hang thang cac thanh vién HPQT, BKS, Cong ty dugc tam (ng 80% mirc

tién lwong, thu lao thang dé; Sé con lai duge quyét toan vao cudi ndm trén co s&
két qua SXKD ctia Cong ty.

Kinh trinh Pai hoi dong c¢b déng xem xét thong qua./.

Noinhgn: TM. HQI PONG QUAN TRI
- Cac ¢0 dong cuia Cong ty; CHU TICH

- Cac thanh vién HDQT, BKS;

- (dang Website)

- Luwu: VT, Thu ky C.Ty.

Nguyén Trong Tét



TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péc lip - Tw do - Hanh phiic
CONG TY CO PHAN THAN PEO NAI-VINACOMIN

Sé:  /TTr-TBN Cam Pha, ngay 29 thang 3 niam 2021

TO TRINH
V/v Phé chuén viéc bé nhiém ong
Tran Thé Thanh la thanh vién Hoi ddng quan tri Cong ty

Kinh givi: Pai hji dong cé dong thwong nién nam 2020

Thue hién Quyét dinh sé 1606/QD-TKV ngay 28/9/2020 cta Chu tich Hoi
dong thanh vién Tap doan Cong nghiép Than - Khoang san Viét Nam vé viéc thay
déi Nguoi dai dién ciia TKV tham gia Hoi dong quan tri (HPQT) Céng ty ¢ phan
than Péo Nai- Vinacomin.

Trude d6 tai ky hop ngay 07/8/2020 6ng Mai Huy Trung- Thanh vién
HPQT c6 don tir nhiém xin thdi thanh vién HPQT Céng ty ¢6 phan Than Péo
Nai- Vinacomin, dé nghi huu theo quy dinh cua Luat Lao dong va Luat Bao hiém
xa hoi Viét Nam.

Ngay 06/10/2020 HPQT Cong ty cd phan Than Péo Nai- Vinacomin da
hop phién thir 18 nhiém ky IIT (2017+2022), tai ky hop nay HDQT Cong ty da ban
hanh Nghi quyét théng nhat dé 6ng Mai Huy Trung théi tham gia HDQT Cong ty
¢d phan Than Péo Nai- Vinacomin. Pong thoi HPQT b nhiém ong Tran Thé
Thanh - Truéng ban QLV Téap doan Cong nghi¢p Than- Khoéng san Viét nam
tham gia thanh vién Hoi dong quan tri Cong ty thay 6ng Mai Huy Trung.

Céan cu Dleu 1€ Cong ty, ngay 06/10/2020 Hoéi dong quan tri Cong ty da ban
hanh Nghi quyét sé 18.1/NQ- HPQT da Quyét nghi bau & ong Tran Thé Thanh tham
gia HPQT Cong ty, ké tir ngay 06/10/2020.

Cén ctr khoan 6 diéu 26 Piéu 1& Cong ty, Cong ty c6 T trinh dé ngh1 Dai
th dong cb dong thong qua viéc phé chuan & ong Tran Thé Thanh la thanh vién Hoi
dong quan tri cia Cong ty nhiém ky I1I (2017+2022).

Kinh trinh Dai hdi dong cb déng xem xét, biéu quyét théng qua./.

Noi nhin: TM. HQI PONG QUAN TRI
- Céc ¢d dong cua Cong ty; CHU TICH

- Céc thanh vién HDQT, BKS;

- (dang Website)

- Luu: VT, Thu ky C.Ty.

Nguyén Trong Tét



TAP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN-KHOANG‘SAN VIET NAM Pic lap - Tw do - Hanh phiic
CONG TY CP THAN PEO NAI-VINACOMIN

S6: /TTr- TDN Cdm Pha, ngay 29 thdng 3 nidm 2021

TO TRINH
Vé viée xin y kién vé sira d6i, bo sung Diéu 1¢ Cong ty

Kinh giri: Pai hpi cé dong

Diéu 1é hién hanh ctia Cong ty c¢6 phan Than Péo Nai- Vinacomin dugc ban
hanh theo Luat Doanh nghiép sb6 68/2014/QH13 va 4p dung theo Diéu 1é mau theo
Théng tu s6 95/2017/TT- BTC ngay 22/9/2017 ctia B Tai chinh.

Vira qua luat doanh nghiép sé 59/2020/QH14 ra doi, dong thoi Chinh phu
ban hanh Nghi dinh sé 155/2020/ND-CP ngay 31 thang 12 nim 2020 quy dinh chi
tiét thi hanh mot s diéu ctiia Luat Ching khoan; Bo Tai chinh d ban hanh Théng
tu s6 116/2020/TT- BTC ngay 31/12/2020 hudéng dan mot s6 diéu vé quan tri Cong
ty d6i voi Cong ty dai chung. Theo d6 mét s6 quy dinh trong diéu 1¢ hién hanh cua
Cong ty khong con phit hop khi trién khai thuc hién Nghi dinh va Thong tu trén.

Cong ty c6 phan Than Péo Nai- Vinacomin di ra soat va didu chinh mét sé
ndi dung trong ban Piéu 1é hién hanh cia Coéng ty cho phu hgp véi Luét doanh
nghiép s6 59/2020/QH14, Nghi dinh s& 155/2020/ND-CP ngay 31/12/2020 cua
Chinh phu va Diéu 1&é mau ban hanh tai Phy luc I Thong tu s6 116/2020/TT-BTC
ngay 31/12/2020 cua B Tai chinh. Trong qua trinh ra soat va chinh sua, vé co ban
Dy thao sua doi bo sung Piéu 1é t6 chic va hoat déng cia Cong ty van duge gitr
nguyén céu tric bao gém:

1. Vé két cdu ctia Diéu 1¢ gdm: Phin mé dau, 21 Chuong, 62 Diéu.

2. Vé noi dung tuan thu theo Piéu 1é mau, phi hgp véi quy dinh cua phap
ludt va c6 diéu chinh cho phi hop véi thuc té cua Cong ty.

(Dy thao Diéu 1é dugc ding trén Webite ctia Cong ty)

Trén day la dé nghi sira don Piéu 1& Cong ty. Céng ty c6 phan than Péo Nai -
Vinacomin trinh Pai hdi dong ¢6 dong thuong nién 2021 théng qua.

Noi nhin: TM. HQI PONG QUAN TRI
- Céc c6 dong ctia Cong ty; CHU TICH

- Céc thanh vién HDQT, BKS;

- (dang Website)

- Lwu: VT, Thu ky C.Ty.

Nguyén Trong Tét



TAP POAN CONG NGHIEP CONG HOA XA HOQI CHU NGHIA VIET NAM
: THAN - KHOANG‘SAN VIET NAM Dic Iap - Ty do - Hanh phiic
CONG TY CP THAN PEO NAI-VINACOMIN

So: /TTr- TDN Cdm Pha, ngay 29 thang 3 nam 2021

TO TRINH
Vé viéc Thong qua Quy ché ndi by vé Quan tri Cong ty

Kinh giri: Pai hji co dong

Quy ché ndi bd vé quan tri cong ty ciia Cong ty cd phan than Péo nai —
Vinacomin dugc xdy dung theo Quy Qhé m?iq theo Thong tu s6 95/2017/TT-BTC
ngay 22/9/2017 cua B Tai chinh. Tham quyén do Hoi dong quan trj Cong ty ban
hanh.

Vira qua Chinh phu ban hanh Nghi dinh s6 155/2020/ND-CP ngay
31/12/2020 quy dinh chi tiet thi hanh mét so diéu cua Luat Ching khoan; B Tai
chinh da ban hanh Thong tu sO 116/2020/TT- BTC ngay 31/12/2020 hu(mg dan
mot sb didu veé quan tri Cong ty dbi véi Cong ty dai chung. Theo d6 mdt so6 quy
dinh trong quy ché ndi bo vé quan tri Cong ty hién hanh khéng con phd hop khi
trién khai thuc hién.

Hoi ddng quan tri Cong ty da xay dyung va trinh Dai hoi dong cb dong xem
xét thong qua:

1. Vé két cau ciia Quy ché gdbm: 05 Chuong, va 15 Diéu.

2. Vé ndi dung tuén thi Quy ché mau va Diéu 1¢ cong ty, phu hop véi quy
dinh ctia phap luat va c6 diéu chinh cho phu hop véi thuc té ciia Cong ty.

(Du thao Quy ché dugc ding trén webite cua Cong ty)

Trén day 1a T trinh dé nghi théng qua Quy ché néi bd vé quan tri oong ty. Cong ty
c6 phan Than Péo Nai - Vinacomin trinh Dai hdi dong cb dong thuong nién 2021 thong
qua.

Noi nhin: TM. HQI PONG QUAN TRI
- Cac c0 dong cua Cong ty; CHU TICH
- Céc thanh vién HDQT, BKS;
- (dang Website)

- Luu: VT, Thu ky C.Ty.

Nguyén Trong T6t




TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM B@cl@p-'l‘t,rdo-Hanhphﬁc
CONG TY CP THAN PEO NAI-VINACOMIN

Sé: /TTr- TDN Cdm Pha, ngay 29 thdng 3 nim 2021

TO TRINH
Vé viéc Thong qua Quy ché hoat dong ciia Hoi dong quin trj Cong ty

Kinh giri: Pai hpi co dong

Quy ché hoat dong cia HPQT Céng ty cb phan than Péo Nai- Vinacomin
dugc xay dung theo Diéu 1é Cong ty duoc bo sung, sira dbi ngay 28/4/2016.

Vira qua Chinh phu ban hanh Nghi dinh s6 155/2020/ND-CP ngay
31/12/2020 quy dinh chi tiét thi hanh mgt so diéu cua Luat Chimg khoéan; Bo Tai
chinh da ban hanh Théng tu s6 116/2020/TT- BTC ngay 31/12/2020 huéng dén
mdt so dieu vé quan tri Cong ty doi véi Cong ty dai ching. Theo d6 mdt s quy
dinh trong quy ché hoat dong cua HDQT Cong ty hién hanh khong con phu hop
v6i quy ché mau khi trién khai thyc hién.

Hoi dong quan tri Cong ty da xay dung va trinh Pai hdi dong cb dong xem
xét thong qua:

1. Vé két cau cua Quy ché gém' 03 Chuong, va 30 Diéu.
2. V& ndi dung tudn thi Quy ché méiu va Diéu 1é cong ty, phu hop véi quy
dinh ctia phép luat va c6 diéu chinh cho phit hop véi thuc té ciia Cong ty.
(Dy thao Quy ché dugc ding trén Webite ctia Cong ty)
Trén day la T6 trinh dé nghi thong qua Quy ché hoat dong cua HDQT Cong ty. Cong
ty c6 phan Than Péo Nai- Vinacomin trinh Dai hdi dong cb dong thuong nién 2021 thong
qua.

Noi nhin: TM. HQI PONG QUAN TRI
- Céc ¢d dong cua Cong ty; CHU TICH
- Céc thanh vién HDQT, BKS;
- (dang Website)

- Luu: VT, Thu ky C.Ty.

Nguyén Trong Tét



TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Pic Iap - Tur do - Hanh phiic
CONG TY CP THAN PEO NAI-VINACOMIN

S6: /TTr- TDN Cam Pha, ngay 29 thdng 3 ndam 2021

TO TRINH .
Vé viéec Thong qua Quy ché hoat djng ciia Ban Kiém soat Cong ty

Kinh givi: Pai hi cé dong
Can cir Luat Chimg khoén s6 54 /2019/QH14 ngay 26 thang 11 nam 2019;

Cin cir Luat doanh nghiép sé 59/2020/QH14 di dugc Qudc hdi nude Cong
hoa xa hoi chu nghia Viét Nam khoéa 14 thong qua ngay 17/6/2020;

Cin ctr Thong tu sé 116/2020/T T-BTC ngay 31 thang 12 nam 2020 cua B
truéng BO Tai chinh huéng dan mot s6 diéu vé quan tri cong ty ap dung doi véi

cong ty dai chung tai Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm 2020
ctia Chinh phu quy dinh chi tiét thi hanh mét sé diéu cua Luat Chirng khoan;

Ban Kiém soat trinh Pai hoi dong c¢b dong thuong nién Cong ty cb phan
Than Peo Nai-Vinacomin phé duyét thong qua Quy ché hoat dong cia Ban kiém
soat Cong ty c6 phan Than Péo Nai-Vinacomin.

Quy ché gom 07 Chuong, 22 Piéu véi ndi dung Quy ché trinh kém theo.
(Du théao Quy ché dugc ding trén Website ctia Cong ty)

Trén day la dé nghi phé duyét Quy ché Cong ty. Céng ty cé phan than Déo Nai -
Vinacomin trinh Pai hdi dong c6 dong thuong nién 2021 théng qua.

Noi nhin: TM. BAN KIEM SOAT
- Cac ¢6 dong cua Cong ty; TRUONG BAN

- Céac thanh vién HDQT, BKS;

- (dang Website)

- Luu: VT, Thu ky C.Ty.

Pham Thi Hai
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Déc lip - Ty do - Hanh phic
CONG TY CP THAN DEO NAI-VINACOMIN

S6: /BC-TPN

Cam Pha, ngay 29 thang 3 nam 2021
BAO CAO
THAM PINH BAO CAO TAI CHINH NAM 2020
Kinh thwa: Céc quy ¢ dong!

Can cir Piéu 1¢ tc'")‘ chirc hoat dong cua Cong ty cd phan Than Péo Nai-
Vinacomin da dugc sira doi bo sung thong qua ngay 17 thang 4 nam 2018;

Cin cir Quy ché hoat dong Ban kiém soat Cong ty c6 phan Than Péo Nai -
Vinacomin so 1986/TDN-BKS ngay 18/7/2016,

Ban kiém soat (BKS) béo céo Pai Hoi dong C6 dong Cong ty ¢6 phan Than Déo
Nai - Vinacomin két qua tham dinh Béo cao Tai chinh (BCTC) nam 2020 nhur sau:

BKS thdm dinh BCTC ctia Cong ty trén co s¢ céc bdo céo phan énh khéch quan
tinh hinh hoat dong SXKD va thyuc trang tai chinh Cong ty tai thoi diém lap bao
cao.

+ Céc béo c4o tai chinh nim 2020 do Ban Giam ddc diéu hanh cung c4p gdm biéu
mau ban hanh kém theo TT s6 200/2014/TT-BTC ngay 22/12/2014

- Bang cén d6i ké toan (mau sé BO1-DN )
- Két qua hoat dong san xuét kinh doanh (mdu sé B02-DN)
- Bdo cdo luu chuyén tién té (mau s6 B03a-DN )

- Thuyét minh béo céo tai chinh nam 2019 (mdu sé B09-DN )

- Béo co quan tri ndi bd

+ Béo céo két qua kiém toan nam 2020 ctia Cong ty TNHH kiém toan PKF tai bao
cao s6: 59/2021/BCKT-PKF.VPC ngay 25 thang 3 nam 2021.

+ Céc tai lidu, s6 liéu ké toan khac theo yéu cau ctia Ban Kiém Soét

Ban kiém soétra soét céc khuyén nghj va biit toan dé nghi diéu chinh ctia kiém toan
doc lap.

+ Mot sb chi tiéu danh gid trén co s& béo céo tai chinh nim 2020 thoi diém
31/12/2020.

TT Chi tiéu PVT | KH ;ﬁ';‘ g:z‘“ i Sén:,
0 | mxn 202072019
A B 1 2 3 4=3-1 | 5=3-2
1 | H¢ s6 thanh todn hién thoi lin 0,55| 0978 | 097 0,42 | -0,008
2 | Hé s6 ng/Vén CSH lin 39| 2,79 246 | -144| -033




3 | Pinh mirc vén luu djng tr.d | 180.000 | 194.988 | 179.016 | -984 | 15.972
4 | Hé s6 phin dnh co cfiu tai sin
Ty 1& dAu tu vdo tai sainngdnhan | % 498 | 39,19 -10,61
Ty 1& dAu tu vao tai san dai han % 50,2 | 60,81 +10,61

5 | Hé s6 vé kha niing sinh 10i

Ty suat sinh 10 cta tai san

a | (ROA) % 7,049 | 3,09 -3,959
Ty suét sinh 16 trén v6n chi s&
b | hitu (ROE) % 33,48 | 14,89 -18,59

* Vén chu so hitu:

Tai thoi diém 31/12/2020 von chi s& hiru ctia Cong ty la: 395,304 ty dong
(MS410). Trong d6 von gép cia Chu s¢ hiru la: 294,390 ty dong (Ms 411). Trong
nam Cong ty khong c6 su blen dong vé ting, giam von gop. Ty 1¢ nam giir cd phan

cia TKV la 65% tuong mg so von gop la: 191,354 ty dong, cac ¢ dong khac nam
gitr 1a 35% tuong Umg vai sO von gop: 103,036 ty dong.

Cong ty quan ly ng theo quy ché quan ly ng s 3030/Qb-TPDN ngay
31/08/2020. Tai thoi diém 31/12/2020 Trén co sé phén tich tudi ng cia Cong ty,
Cong ty khong cé ng qua han, khong cé ng khé doi phét sinh méi.

* Kiém ké tai san:

Tai thoi diém 01/01/2021, Cong ty da t6 chirc kiém ke tai san, vat tu, hang héa,
CCDC theo Quyét dinh s6 4314/QD-TDN ngay 07/12/2020 vé viéc thanh 14p Hoi
dong kiém ké va phuo'ng an kiém ké s6 4315/TDN-KT ngay 7/12/2020. Ket qua
kiém ké theo bdo céo cua Cong ty: khong c6 tai san bj thiéu hut, cac vét tu dugc
dugc danh gia phan loai sau kiém ké.

Loi nhuan sau thué: 44,870 ty dong. Trong nim Cong ty da hach toan diéu
chinh khoan tai san thué thu nhap hoan lal 11,735 ty dong cua nam 2019. Cong ty
da thuc hién mot s bién phap bao toan vén: Mua bao hiém tai san ndm 2020: 6,7 ty
dong; Khoan dau tu tai chinh dai han tai Céng ty CP Nhiét di¢n Céam Pha Céng ty
da hoan thanh viéc thoai von.

* Hé sé thanh toan hién thoi: 0,97 lan.

* He s6 ng phai tra trén von chi s& hitu 14 2,46 1an thap hon ké hoach TKV
giao 1,44 lan va thap hon mirc quy dinh tai theo diém a, b khoan 4 Diéu 20 Nghi
dinh s6 91/2015/ND-CP ngay 13/ 10/2015 cua Chinh Phu (khéng qua 3 lan).

* Ty 1¢ dau tu vao tai san ngén han (39,19%) giam 10,61% so véi ndm 2019ty 1¢
déu tr vao tai san dai han (60,81%) tang 10,61% so véi cung ky.

* Ty suét sinh 10i cia tai san (ROA) 1a 3,09%.
* Ty suat sinh 10 trén v6n chu s& hiru (ROE) 12 14,8%.

* Cong ty trich khdu hao theo phuong phap duong thing, theo quy dinh tai
Thong tu 45/2013/TT-BTC (25/4/2013) ciua Bo Tai chinh. Nam 2020 Céng ty thuc
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hién kh4u hao nhanh d6i véi tai san l1a phuong tién van tai, may moc thiét bi. Khau
hao TSCP nam 2020 la 144 ty dong (trong d6 khau hao nhanh 27 ty dong).

* Cong ty thuc hién ké khai va ndp cac loai thué theo quy dinh cua Nha nudc,
khoan thue con phai nop Nha nudce 5,2 ty dong.

=>Tai thoi diém 31/12/2020 Cong ty Bao toan vén.

Két luin:

Hé théng ké toan va viéc trinh bay BCTC nam 2020 la phu hop véi v6i ché do ké
toan ban hanh theo Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 cua BTC ciling nhu
cac Quy dinh ctia Phap luat Nha nudc va van ban huéng dan cua Tép doan Cong nghiép
Than - Khoang san Viét Nam.

Ban Kiém soat Cng ty thong nhét véi s6 liéu bdo cdo tai chinh do Céng ty lap da
duogc kiém toan boi Cong ty TNHH kiém toan BKF tai bao cdo so: 59/2021/BCKT-
PKF.VPC ngay 25 thang 3 nam 2021.

Trén déy la bdo cdo két qua tham dinh béo c4o tai chinh nam 2020. Ban kiém
soat kinh trinh Pai hdi dong c6 dong nam 2021 théng qua./

Xin tran trong cam on!

Noi nhn: TM. BAN KIEM SOAT
- Céc c0 dong cua Cong ty; TRUONG BAN

- Cac thanh vién HDQT, BKS;

- (dang Website)

- Luvu: VT, Thu ky C.Ty.

Pham Thi Hai
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TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lap - Tu do - Hanh phic
CONG TY CP THAN PEO NAI-VINACOMIN

S6: /BC-TPN

Cam Pha, ngay 29 thdng 3 nam 2021

BAO CAO
Hoat dong cua Ban kiém soat va glam sat hoat dong quan ly cia HPQT,
Ban Giam doc diéu hanh nim 2020

Kinh thuwa: Cdc quy vi cé dong!

Thyc hi¢n nhiém vy béo cdo trudée Dai hdi dong co dong thudng nién theo
quy dinh tai diéu 139 Luét Doanh nghiép s6 59/2020/QH13; B:eu 299 Nghi dinh sb
155/2020/ND-CP ngay 31/12/2020 Nghi dinh huéng dan vé quan tri Cong ty ap
dung d6i véi Cong ty dai ching. Ban kiém soat bao céo

I. Két qua hoat djng kinh doanh ciia Cong ty; Két qua hoat djng ciia
HDQT, Giiam dbc.

1. Két qua hoat dong cia Hoi dong quan tri, Giam doc

HDQT Céng ty thuc hién nhiém vu trén co s& tudn thi phap ludt, Diéu 1é
hoat dong cua Cdng ty; trién khai thuc hién Nghi quyet cua Pai hgi BCD klp thoi,
thue hién ding tham quyén trong viéc ra quyét dinh cta HBQT Giam ddc cong ty.

HDQT Céng ty thuong xuyén thuc hién céc quy dinh vé viéc giam sat, kiém
tra, thanh tra, danh gia hiéu qua hoat dong san xuat kinh doanh.
HDQT chi dao cong bd thong tin k;p thoi, cong khai minh bach trong quén ly

diéu hanh, thuong xuyén gitr moi lién hé va quan hé véi cd dong theo quy dinh cua
phap luat.

Thong qua Giam dbc Cong ty bd nhiém céc cén bo quan ly cac phong ban,
don vi hoan thién t chirc bd may trong Cong ty theo thim quyen

Thu lao cia HPQT thyc hién theo ding Nghi quyét Pai hoi cb dong hang
nam thong qua.

Nam 2020 HDQT Cong ty da hop 24 phién ban hanh 24 Nghi quyét

Giédm dbc Cong ty da trién khai thuc hién kip thoi nhiém vu theo Piéu lé Cong ty
va cu thé hoa céc quy ché quan ly, cac nghi quyéet cua HDQT thanh céc quy dinh  quyet
dinh, khéc phuc khé khan dé ra bién phap quén ly phi hop trong diéu hanh san xuét kinh
doanh cua Cong ty.

Chép hanh dung cac quy dinh cua Phap luat, thuc hién nghiém tac cac ché do
bao céo, chi dao diéu hanh dam bao an toan vén tai sén - an toan lao dong.

2. Két qua danh gia sy phoi hop giira Ban Kiém soat véi HDQT, Giam
dbc va cac Co dong

Viée phéi hop gitta BKS vai Héi dong quan tri, Ban gidm déc va cén bé quan
ly dugc thuc hién thuong xuyen Céc phong ban, don vi trong Cong ty ph01 hop,
cung cép tai liéu theo yéu cau g6p phén gitp hoat dong ctia Ban kiém sodt dat két qua.
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Nam 2020 Ban kiém soat khong nhén dugc yéu cau nao cua céc ¢o dong
dang nim giir ¢6 phan ctia Cong ty ve hoat dong SXKD, HDQT va Ban Giam ddc diéu

hanh.
3. Két qui kinh doanh, tinh hinh hoat djng va tai chinh Céong ty
NGHI Ty 1§ TvIE TH
T CHI TIEU PVT gg‘;gl HIEE:{J,%M HIEEE%M T;:;';‘oﬂ 2%‘:9’“
2020 (%) (%)
1 2 3 4 5 6 7=5/4 | 8=5/6
| | Than san xuét 1000 thn 2.300 2305 2503| 100 | 92
- | Than nguyén khai 1.750 1.687 1.946 | 96 87
- | ThansachtrbBLT | . 610 618 557| 101 | 111
2 | Than tiéu thy 1,000 thn 2.338 2.321 2406 | 99 96
3 | Dét da bbc xtc 1000m’ | 21.000| 21.690| 23355| 103 | 93
4 |Hesbboc | Min 12| 12,86 12| 107 | 107
5 | Doanh thuténgsé | Tydéng 2.971 13.023 3493 | 102 87
6 | Diu tu xdy dung Ty adng 340,5| 2803 363| 823 | 772
7 | Tién luong b/q 1000d/n/t 9533| 11463 | 11.197| 120 | 102
8 |Loinhuin@ocThed) | Tydéng | 22272| 56,606 | 126,689 | 254 | 45
9 | Chi tra cb tirc % 4 8 10| 200 80

Panh gia chung: Bén canh nhimg thuan loi va nhimg khé khan cua Cong ty; vai su
nd luc cb ging, chung strc vuot kho cua tap thé CBCNV, su chi dao, gitip d& cua Tép
doan, dia phuong, ddi tac, Cong ty di thuc hién hoan thanh vugt mirc nhiém vy phéi hop
kinh doanh nam 2020. Congtac An toan, An ninh, An sinh dugc gilr vimg, dong gop tich
cyc vao sy 6n dinh phat trién ctia Cong ty, cla Tép doan, bao toan va phat trién von Nha
nude, 6n dinh cong an viéc lam, thu nhép cho gan 2.000 CBCNV ngudi lao dong, tiép tuc
giilr vimg va tao tién dé tot cho san xuét ciia Cong ty trong céc nam tiép theo.

Ban kiém soat thong nhat voi sur danh gia, phén tich cac giai phap chi dao cia Ban
Gidm ddc diéu hanh va chi tiét cac s6 lidu tai béo cdo két qua SXKD nam 2020 ctia Cong
ty.

I1. Béo cao tl_l' danh gia hoat dong ciia Ban kiém soat, ciing nhwr cia tirng
thanh vién Ban kiém soat Cong ty.

1. Panh gia hoat djng cia BKS

BKS thyc hién nghiém tac trach nhi¢m va quyén han dugc ¢ dong goép von
ly quyén.Té chirc trlen khai thyc hién nhi¢ém vy Ban kiém soat theo quy dinh tai
Luat doanh nghiép; Diéu 1é Cong ty; Quy ché hoat dong cua BKS Cong ty.

Thudng xuyén kiém tra, giam sat viéc thuc hién chién lugce, ké hoach, muc tiéu vé
san xuét kinh doanh ctia Cong ty.

Phéi hop hoat dong véi Hoi ddng quan tri, Ban giam ddc, tham gia dong gop
y kién trong qué trinh soan thao va ban hanh céc quy trinh, quy ché quan ly cta
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Cong ty nhim phat hién nhirg rui ro, thiéu sot va dé xuat kién nghi, giai phép phu
hop.

BKS 6 chirc trién khai thyc hién nhiém vu theo ké hoach trong tim mét sb
ndi dung ndm 2020: Cong tac mua sim quan ly sir dung vat tu,sira chita TDT TSCP;
stir dung quy luong, thué ngoai bbe xtc van chuyén nam 2020... theo ké hoach cong
tac.

2. Toéng két cic cude hop trong nim 2020

Nam 2020 Ban kiém soét t6 chirc 04 cudc hop, s0 lugng thanh vién tham gia
day du (3/3), cac cudc hop déu cé bién ban véi cac ndi dung:

- Panh gia két qua thuc hién nhiém vu ctia cdc thanh vién, danh gia cong tac
td chire kinh doanh xem xét tinh hinh tai chinh ctia Cong ty.

- Théng nhit ndi dung bién ban kiém tra dinh ky quy, nim. Panh gia thuc
hién cOng tac trong tam trong ky.
Két qua lam viéc cua Ban: Sau mdi ky lam viéc Ban di trao doi truc tiép véi Ban
lanh dao Cong ty, cac trudng/ph6 phong va ca nhan thyc hién nhiém vu ve mot so
ndi dung kiém tra; cac nguy co tiém an rai ro déu duge BKS trao ddi truc tiép

va/hodc ghi nhén trong bién ban lam viéc va thong béo dé don vi xir ly va phong
ngua.

3. Thu lao, chi phi hoat dong va cac l¢i ich khac cia BKS

Ban kiém soat c6 3 kiém soat vién; 01 Truong ban chuyén tréch; 02 thanh
vién hoat dong ki€ém nhiém tién luong va thu lao Ban kiém soat nam 2020 nhu sau:
Tién lwong: 467triéu dong; tién thu lao: 105 triéu dong.

I11. Két luén.

Cong ty da Thyc hién cac quyén, nghia vu va trach nhiém cua Chu tich
HDQT, HDQT, Giam doéc Cong ty.

Cong ty thuc hién day du céc quyén va nghla vu cua Cong ty dai ching.
Quan ly, diéu hanh don vi theo Piéu 18, cac quy ché ndi bd cua don vi.

Cdng ty bao toan vén, chi tra cb tirc cho cb déng theo quy dinh.
Ban kiém soat béo céo Pai hoi ddng cb dong.
Xin tran trong cam on!

Noi nhn: TM. BAN KIEM SOAT
- Céc cb dong cua Cong ty; TRUONG BAN

- Céc thanh vién HDQT, BKS;

- (dang Website)

- Luu: VT, Thu ky C.Ty.

Pham Thi Hai



CONG TY CP THAN DPEO NAI-VINACOMIN

TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Djc lip - Ty do - Hanh phiic

g TTr-TBN Cam Pha, ngay 29 thang 3 nam 2021

TO TRINH CUA BAN KIEM SOAT
Vé viéc lra chon Cong ty kiém toanddc 1ap kiém toan
Bao cao tai chinh nam 2021
Kinh givi: Quy vi co dong Cong ty

Can cir Diéu 1¢ Cong ty c6 phan Than Déo Nai-Vinacomin di dugcPai hoi
dong c6 dong thong qua ngay 17/4/2018;

Can cir vao cbng vin 6209/TKV-SK+KTTC “V/v trién khai cong tac kidm
toan 2021 ngay 29/12/2020;

Thuc hién chirc ning nhiém vu theo quy dinh tai Piéu 1& Céng ty c¢b phan
Than Déo Nai-Vinacomin,

Ban Klem soat Cong ty cd phan Than Péo Nai xin Trinh Pai hdi dong cb
dong Cong ty vé viéc lua chon danh sach Céng ty kiém toan doc lap dé thuc hién
kiém toan béo céo tai chinh nim 2021 nhu sau:

1. Cong ty TNHH PKF Viét Nam: dia chi S6 1 Nguyén Huy Tudng, Phuong
Thanh Xuan Trung, Quéan Thanh Xuan, TP. Ha Ngi.

2. Cong ty TNHH Hang k1em toan AASC: dia chi s6 1, phd Lé Phung Hiéu,
Phudng trang Tién, Quan Hoan Kiém, Thanh pho Ha néi

3. Coéng ty TNHH Kiém toan va Tu van UHY: dia chi Tang 5 Thép B2 toa
nha Roman Plaza, dudng T6 Hiru, Phuong Pai md, Quan Nam Tir Liém, TP Ha noi.

Ca 03 don vi déu du diéu kién kxem toan cac don vi ¢6 lgi ich cong ching do
Bo Tai chinh quy dinh tai quyét dinh s6 1773/QD-BTC ngay 12/11/2020 ve viéc
chap thuan cho céc doanh nghiép Kiém toan va kiém toan vién hanh nghé duoc
kiém toan cho don vi c6 loi ich cong chung ndm 2021 va thudc danh sach dugce
kiém toan cac Cong ty niém yet trén thi truong chimg khoan nim 2021 do Uy ban
ching khoén nha nudc cong bo trén Website cia UBCKNN.

Kinh trinh Pai hoi dong cb dong thong qua.

Xin tran trong cam on!

Noi nhin: TM. BAN KIEM SOAT
- Céc ¢d dong cua Cong ty; TRUONG BAN

- Céc thanh vién HPQT, BKS;

- (dang Website)

- Luvu: VT, Thu ky C.Ty.

Pham Thi Hai
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CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lip — Tu do — Hanh phiic

Cam Pha, ngay 20 thang 4 nam 2021

NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2021

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 cia Quéc
Hoi Nude Cong hoa Xa hoi Chu nghia Viét Nam;

- Can cir Diéu I¢ t(f chirc va hoat dong cua Cong ty ¢6 phan Than Péo Nai-
Vinacomin dwoc swa doéi, b6 sung thong qua tai DHDCD thuong nién ngay
17/4/2018;

- Can cir vao bién ban 50:
dong co déng thwong nién nam 2021,

QUYET NGHI:

PIEU 1. Thong qua Bdo cdo két qua sin xuat kinh doanh nim 2020 va
phwong hwéng nhiém vu sin xuit kinh doanh nim 2021 ciia Céng ty C phan
Than Péo Nai — Vinacomin.

Pai hoi dong c6 dong nhat tri thong qua Béo cdo két qua san xuit kinh
doanh nam 2020 va phuong hudéng nhiém vu san xuat kinh doanh nam 2021 cua
Céng ty c¢b phan Than Déo Nai - Vinacomin véi cac chi tidu co ban nhu sau:

/BB-DHDCD ngay 20/4/2021 cua Dai hoi

1. Két qua SXKD nim 2020:

NQ Dai Thue 'll‘lh:rc TEI?H T%lig
s § Tén chi tiéu PVT l;)t’;iiC i?:;l) higl;) ;;m n';lz woi 2%250
(®. 2019 (%) %
1 2 3 4 5 6 7=5/4 | 8=5/6
1 | Than sin xuét 1.000tn | 2300 2305| 2.503| 100 92
- | Than nguyén khai » 1.750 1.687 1.946 96 87
- | Than sach tir PPLT 610 618 557 | 101 111
""" 2 |Thantiéuthy | 1000dn | 2338| 2321 2406| 99 9
3 | Dét da bbe xic 1000m | 21,000 21690 | 23355| 103 | 93 |
4 | Hé sb boc M/tdn 12 12,86 12| 107 107
5 |Doanhthuténgsé | Tvdéme | 2971 |  3.024| 3493| 102 | 87
6 | Péu ti xiy dung Ty déng 340,5 | 280,388 3631 823 | M2
7 | Tién lwong b/q 1000dme | 9,533 | 11,463 | 11.197| 120 | 102
8 | Loinhuan (T.Thué) | Tydéng | 22272 56.606 | 126.689 | 254 45
9 | Chi tra c6 tirc % >4 8 10| 200 80
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2. Ké hoach san xuat kinh doanh nim 2021:

T.T Tén chi tiéu P.V.T Ké hoach 2020

1 | Than san xuat Téan _ 2.150.000
- | Than Nguyen khal " Thn 1.700.000

- - | Than sach tir dit d4 Ian than Tén 450.000
2 | Than tiéu thu " Tén 2.138.000
- | Than Nguyén khai Tén 1.550.000
- | Than sach Tén 588.000
3 | Pt da boc xtic m’ 19.500.000
- | Hé s6 dat boc m’/tAn 11,47
4 | Mét khoan SX 10° Mét 377
5 | Doanh thu téng sb Ty dong 2.654
6 |Loinhuantrude thué Ty dong 20.807
7 | Chi tra Cé tie | wvbL >4
8 | Tién luong binh quan Pong/ngudi/thang 9.684.000
9 | PAu tu xdy dung co ban Ty ddng 109,308

Dai hdi uy quyen cho HPQT Cong ty trong qué trinh thyc hién ké hoach
SXKD nim 2021, néu diéu kién thuan loi ve san suét va tiéu thu hodc khé khan
trong SXKD va tiéu thu thi dugc quyén quyét dinh diéu chinh ting, giam cac chi
tiéu san xuat kinh doanh nham dam bao hiéu qua loi ich ciia ¢ déng va Cong ty.
PIEU 2: Théong qua Bio cdo tai chinh nim 2020 dwgc kiém toan béi Cong ty
Céng ty TNHH PKF Viét Nam thuc hién kiém toéan Béo céo tai chinh nam 2020.

Pai hoi dong c6 dong nhat tri thong qua Béo céo tai chinh nam 2020 do
Cong ty TNHH PKF Viét Nam (Co bdao cdo kem theo).

PIEU 3: Théng qua phwong 4n chi tra ¢b tire, trich l1ap cac quy nam 2020

Pai hoi dong c6 dong nhat tri théng qua phuong 4n chi tra ¢b tuc, trich lap
cac quy nam 2020 nhu sau:

PR Ty 1é Gia tri
STT Thuyét minh (%) (Triéu ddng)
1 | Loi nhuan truéce thué nim 2020 56.606
2 | Thué TNDN 11.736
3 | Loi nhuin sau thué con lai nim 2020 (3=1-2) 44.870
4 | Loi nhuan sau thué nim 2019 chua phan phdi 49.447
5 | Loi nhuin sau thué nim 2020 (5=3+4) 100 94.317
5.1 | Loi nhuan sau thué chura phan phdi nim 2020 46,49 43.852
5.2 | Loi nhuan phén phoi nim 2020 50.465
- | Chi tra co tirc: 8 % /von diéu 1é 24,97 23.551
- | Quy thuéng Ban quan ly diéu hanh Cong ty 0,51 480
- | Trich quy Khen thudng (70%), phiic loi (30%) 28,03 26.433
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PIEU 4: Thong qua Bio cdo hoat dong ciia HPQT nim 2020
Pai hoi ddng cd dong nhat tri Thong qua Bao cdo ciia HPQT nim 2020 (C6
cac Bao cao kem theo).

PIEU 5: Thong qua Bio cao tlen thu lao, tién Iu'O'ng cua thanh vién HDQT va
Ban kiém so4t nim 2020- D& xuét tién thi lao, tién lwong thanh vién HPQT,
BKS nam 2021

1. Théng qua Béo céo tién thu lao, tién luong cta thanh vién Hoi dong quan
tri (HPQT) va Ban kiém soat (BKS):

Pai hoi dong cb dong nhét tri théng qua Béo céo tién thu lao, tién lwong cua
thanh vién HDQT va BKS Cong ty nam 2020, nhu sau:

DVT: Triéu dong

i Ghi
TT|  Chicdanh | SR . sl chii
S. Nguoi Tién S. Nguoi Tién
1 |Hoidongquantri | 06 | 01 341 05 219
2 | Ban kiém soat 03 01 476 02 105
3 | Ngudi quan ly 06 06 2.748
Cong 3.565 324
2. Quyét nghi mirc chi tra thi lao, tién luong nam 2021:
) - S6 1 Tién thu lao Tién lwon
TT | Chirc danh quén Iy (ng'l'::;‘i‘)g e (aén g/nang
1 | Chitich HDQT 01 61.680.000
2 | UyvienHPQT 04 1210.240.000
3 | Truong BKS 01 0 412.200.000
4 | Uy vién BKS 02 105.120.000
5 | Giam dbc 01 445.000.000
6 | Pho gidm dbc 04 ) 1.576.800.000
7 | Ké toan truéng 01 360.000.000
Tong cong 377.040.000 2.794.000.000

3. Phuong thirc chi tra:

Hang thang cac thanh vién HPQT, BKS, Cong ty duge tam tng 80% mirc

tién lucmg, thu lao thang dé; S6 con lai dugc quyét toan vao cudi nim trén co s&
két qua SXKD ciia Cong ty.

PIEU 6: Thong qua Phé chuén thanh vién Hoi dong quin tri

Pai hoi dong c6 dong nhit tri théng qua bau Ong Tran Thé Thanh 1a thanh
vién HDQT cua Cong ty nhiém ky I1I (2017 — 2022).

DPIEU 7: Théng qua sira ddi Piéu 1€ hoat dong Cong ty

Dai hoi dong cb dong nhét tri Thong qua Diéu 1¢ hoat dong Cong ty, (Co
Dieu I¢ hoat dong Cong ty kéem rheo)

. Vé két cAu cua Piéu 1€ gom Phéan mé d?:iu, 13 Chuong, va 58 Diéu.

2. Vé n6i dung tudn thu theo Diéu & mau, phu hop véi quy dinh cia phap
luat va c6 diéu chinh cho phu hop véi thuc té cua Cong ty.
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BIEU 8: Thong qua Quy ché hoat dong ciia HPQT Cong ty; Quy ché ndi bd
vé quén tri Cong ty va Quy ché hoat dong ciia Ban kiém soat Cong ty.

DPai hoi dong ¢ dong nhat tri Thong Quy ché hoat dong cua HDQT Cong ty;
Quy ché ndi bd ve quan tri Cong ty va Quy ché hoat dong cua Ban kiém soat Cong
ty. (Co cac quy ché kém theo).

PIEU 9: Thong qua Bio cdo hoat ddng clia Ban kiém soat nim 2020
Pai hoi déng cd dong nhét tri Thong qua Béo cdo hoat dong cia Ban kiém
soat nam 2020 (C6 cac Bao cao kem theo).
PIEU 10: Thong qua viéc lya chon Cong ty Kiém toan Bio co tai chinh nim 2021
Pai hoi dong co dong nhat tri thong qua viéc lua chon Cong ty TNHH PKF
Viét Nam, Tru s& chinh: S6 1 Nguyén Huy Tuong, Phuong Thanh Xuan Trung,

Quan Thanh Xuén, Thanh phé Ha Noi thuc hién kiém toan Bao cdo tai chinh nam
2021 cta Cong ty ¢6 phan Than Péo Nai - Vinacomin.

PIEU 11: Piéu khoan thi hanh

Dai Hoi dong cb déng thuong nién Cong ty cb phan Than Déo Nai-
Vinacomin nam 2021 da dugc tién hanh cong khai, minh bach, hgp phép. Nghi
quyet nay c6 hiéu luc ké tir ngay ky. Dai hoi iy quyén cho Hoi dong quan tri Cong
ty ¢6 phan Than Péo Nai- Vinacomin cé trach nhiém tién hanh cac cong viéc da
duoc Pai hoi quyét nghi, dam bao loi ich cia cac C6 dong, loi ich Cong ty va phu
hop véi quy dinh cua Phép luat./.

Noi nhin: TM. PAIHQI DPONG CO PONG
- UBCKNN, S& GDCKHN (B/c); CHU TOA
- Trung tam LKCKVN (B/c);
- Tap doan TKV (B/c);
- Céc cb dong Cong ty;

- Thanh vién HDQT, BKS;

- Thanh vién Ban GD, KTT;

- Diang Website Cty; & £
- Luu VT, HPQT. Nguyen Trong Tot

CHU TICH HPQT CONG TY



PHIEU BIEU QUYET
MA CO PONG: 001

S6 lugng c6 phan s hitu: .......ccovveevviiiiiieeennnnn, co phan

S6 lugng c6 phan nhan Gy quyén: ................... cO phan
; . - - x A

Tong s6 lwgng c6 phan dai dién: ....................... ¢0 phan

PRI OO BOEL s uiniedurerilsmmy e i e T AT SR s e

|I . CONG TY CO PHAN THAN PEO NAI - VINACOMIN

(Quy Pai biéu ddnh ddu X vao 6 Y kién lwa chon theo ting nji dung biéu quyét)

PAI HOI PONG CO PONG THUONG NIEN NAM 2021

NOI DUNG

Tan
thanh

Khéng
tan
thanh

Khong
¥ kién

N¢i dung 01: Thong qua Béo céo két qua san xuét kinh doanh ciia Cong ty nam
2020, Ké hoach SXKD cua Cong ty nim 2021

O

O

Noi dung 02: Thong qua Béo céo thim dinh Béo céo tai chinh nim 2020 da
dugc kiém toan

Néi dung 03: Thong qua To trinh vé phuong én chi tra ¢ tirc va trich lap cac
quy nam 2020

Noi dung 04: Thong qua Béo cdo chi tré tién luong, thu lao cho cia HPQT,
BKS nim 2020 va dé xuét tién luong, thu lao cia HPQT, BKS niim 2021

Ngi dung 05: Thong qua Béo cdo hoat dong cia HPQT va viée gidm sét Giam
doc va cac bg quan ly khac nam 2020

Noi dung 06: Thong qua Béo céo hoat dong cua Ban kiém sodt va giam sat
hoat dong quan 1y cia HDQT, Ban Giam déc nam 2020

N¢i dung 07: Thong qua T trinh lya chon Cong ty kiém toan doc lap kiém
toan Bdo cdo tai chinh cua Cong ty nam 2021

Noi dung 08: Thong qua To trinh phé chudn thanh vién HDQT Céng ty

Noi dung 09: Thong qua To trinh sira dbi, bd sung Diéu 1é Cong ty

Noi dung 10: Thong qua To trinh sira d6i Quy ché ndi bd quan tri Cong ty

Noi dung 11: Thong qua T trinh sira ddi Quy ché hoat dong cua Hoi ddng
quan tri Cong ty

Néi dung 12: Thong qua T¢ trinh sira d6i Quy ché hoat dong ciia Ban kiém
soat Cong ty

Oroioioea ) 10401 018

Giooo|lglgipial a8

|| N¢i dung 13: Thong qua Bién ban, Nghi quyét DHDCD nam 2021

O

O
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Cam Phd, ngay 20 thing 4 nam 2021
CO DONG




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh Phic

vevs AV orees thang 4 nam 2021
GIAY UY QUYEN
(V/v tham die Pai héi dong cé dong thiong nién nam 2021 CTCP Than Péo Nai -
Vinacomin)

1. BEN UY QUYEN:
TEN CANNANG CHUC: ..ottt es e ses s sassessssssssesssssssssassesassnsssassesnnns
CMND/HO chiéuw/GPDKKD $6: ......coveveeeerereeennn, cép NZAY...coirrrreeeirrrannns 17:Y IR
ERBAID . cooiinvnnimmsiinosmosmmemmmssammimases s ISR AR RS BT ST S KA SR
FRDGRORE. .ot bisamioliorismeEins s A TS N R R
SR PRI it bR R D s LA S
T | )
2. BEN NHAN UY QUYEN:
TeN CANDAN: .....corecrcnccnsiictsisisisscissstssisssssts st st sssase st sassassasstassasseassasenes
CMND/HO chleu s: s BB DERY siasissin Wl ners it
1 L A
Dién thoai: . = G s A S e A R
S6 ¢6 phan duqc uy quyen
R L IE oo isexuminss s iliotesdiigs werswesesiismonass s o ool ot s caxmeit )

Néu Quy cb dong khong tham dy duge va chua c6 ngudi dai dién, c6 thé iy quyén
cho mdt trong céc thanh vién HDQT cua Cong ty (ddnh déu vao é cé thanh vién dwoc
uy quyen):

O Ong Nguyén Trong Tét - Chu tich HDQT;

O Ong Pham Duy Thanh - Thanh vién HPQT - Giam ddc diéu hanh;
O Ong Piang Quang Minh - Thanh vién HPQT;

O Ong Ping Thanh Binh - Thanh vién HPQT;

O Ong Trin Thé Thanh - Thanh vién HPQT.

3. NOI DUNG ﬁY QUYEN:
Bén nhén uy quyen dugc dai dién cho Bén uy quyen thuc hién vi¢c tham dy Dai hoi
ddng cd dong thudong nién nam 2021 cua Cong ty Cb phan Than DPeéo Nai —

Vinacomin va thyc hién moi quyén lgi va nghia vy tai Dai hoi dong cb dong lién quan
dén sb cb phan duoc uy quyén.

Gidy Uy quyén nay chi c¢6 hiéu luc trong thoi gian t6 chirc Pai hoi ddng cd dong
thuong nién nam 2021 Cong ty CH phan Than Déo Nai - Vinacomin, thuc hién ding
ndi dung viéc tly quyén nay va cam két tudn thi nghiém chinh cac quy dinh hién hanh
ctia Phap luat va ctia Piéu 1¢ Cong ty Cé phan Than Déo Nai - Vinacomin.

BEN NHAN UY QUYEN BEN UY QUYEN
(Ky, ghi ré ho tén, dong diu) (Ky, ghi ré ho tén, dong ddu)

Ghi chii: Nguoi diegc iy quyén due hop Dai hji dong c6 dong khong dwoc iy quyén lai cho nguoi khéc die hop.



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phiic

.................. , ngay..... thang 4 nam 2021

THU XAC NHAN
THAM DU’ DAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN THAN DEO NAI - VINACOMIN

Kinh giti: Ban té chivc Pai hpi dong co dong thuwong nién nam 2021

L5 Ty R e RSB S DRI SN SO R -1 DW=
CMND/Thé CCCD/GP.DKKD S8 : ....ouvvureverraesrecneensiCAP DAY .eorvrrenraenes "

ikl SR BB .. iomssscssreomssmmncimssmasausaisgmismosmsissios siihammssanassssissmsassabiabpises e bads
1. S6 cb phén s& hifU:...c.cucveerereriennene. BIE O oot
2. 86 ¢ phan dugc uy qUYEN:.......cc.evvvveeee. L R, I Gt 0% )

(c6 gidy uy quyén kém theo, truéc khi vao Dai hoi ndp ban chinh).

Téng s6 €O phan ......cccveveerererrcivrneernne, R N I 0L Ay SO o8,
T6i/Ching t6i da nhan dugc Thong bio té chirc Pai hoi d@)ng ) dong thuong nién cua
Cong ty nam 2021, nay xac nhén:

e TRUC TIEP THAM DU DAI HOI ]

e UY QUYEN CHO NGUOI PAI DIEN THAM DU PAI HOI I
(C6 gidy iy quyén kém theo)

e KHONG THAM DU BAI HOI ]

Trén trong thong bao dé Ban t6 chirc Pai hdi dong cb dong biét va tdng hop./.

Chir ky ciia co dong
(Ghi ro ho tén. Pong dau)





